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Excellence
through
Effectiveness
by
Engagement
for
Eternity

A Message from the President

New Life Theological Seminary is committed to
the proverbial and biblically demonstrated wisdon
of casting and planning for a vision (Prov. 29:18;
Hab. 2:23). The 2014019 Strategic Plan
reaffirms this commitment in its guiding
philosophy of Excellence through Effectiveness b
Engagement for EternityOur intent is to pursue
excellence in all that we do. We measure
excellence based on the level of effectiveness the
is achieved. We believe the greater the
engagement the more effective we will be, and wi
believe that it is through the lens and gift of
eternity that strategic planning is envisioned,
established, and executed to fruition.

Excellence through Effectiveness by Engagemen
for Eternitycaptures not only the philosophy of the
20142019 Strategic Plan, but the objectives that
give substance and which serve to bring
educational growth and new life to urban peoples
of all cultures.

In the Spirit of Excellence,

Lot 13y,

Eddie G. Grigg



EXCELLENCE

oYou are the salt of t
-Matthew 5:13
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OBJECTIVES:
Obtain and ensure fidelity to the authority of Scripture for the purpose
promotingexcellentChristian living based on sound doctrine and biblic
truth.

Refine and continue to devetellencein academic faculty through
workshops and other professional development courses in order to
achieve positive learning outcomes and student success.

Ensure accessibilityeacellenttheological education to the underserve
urban and ethnically diverse communities for greater educational
empowerment and proliferation.

Sustain and continue to monitor effective fatadsyudent ratios so as to
maximize high levels @tcellencein educational experience.

From evaluation and assessment to production and promotion, t
pursuit of excellence is the seed of strategic planning.




EFFECTIVENESS

OBut others fell on good gro
-Matthew 13:8

OBJECTIVES:
1 Continue to initiate and foster organizational leadership diversity and
development for a greater and nedfectivecollaboration of ideas and
implementation, along with sustainable leadership transition.

1 In order toeffectivelymeet the needs of a growing and dynamic acade
research community, obtain viable and sustained means for library
expansion, including capital improvements and procurement of additi
digital and print media resources.

1 Explore and implement new and alternative ways to increase and sut
operational funding so as to raise assets and spending flexibility for g
operationagffectiveness

1 Ensure that the areas of institutional advancement and admissions air
expanded for greateffectivenessn fund development and student
recruitment and management.

1 Evaluate marketing needs and refine a comprehensive marketing pla
effectivelypromotes the institution both internally and externally.

From the roots of our mission to the flowering of student success
effectiveness is the fruit of strategic planning.




ENGAGEMENT

oLet your |l ight so shine
-Matthew 5:16
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OBJECTIVES:
Betterengagethe community with the gospel by expanding partnershi
with local churches and organizations for the purpose of providing
continuing education for pastors, church staff, anetparah workers.

Through assessment and collaborative team efforts, respond creative
efficiently to the emerging and comprehensive integration of technolo
and education, so as to enhance and increase edusagagaiment

Engage alumni for collaboration on matters such as gainful employme
assistance and networking, resource advancement and exchange, st
recruitment, and institutional fund development.

Engagethe community through an annual urban ministry conference
to strengthen the local church, facilitate greater coordination between
ministry organizations, and increase public knowledge of the institutic

Support student retention and graduation rates by increasing scholar:
availability bgngagingin cooperative relationships with local business
foundations, and other potential donors.

From cultivating new and innovative ideas to planting and
monitoring growth, engagement is the workmanship of strategic

planning.




ETERNITY

oBut seek first t he
-Matthew 6:33

OBJECTIVES:
1 Evaluate institutional beliefs, vision, mission, and objectiessrfad
relevance so as to remain faithful to the Word of God and the Great C
mission.

1 Ensure curriculum and programs are developed and designed within
context of areternalvision.

1 Continue to ignite and facilitate a culture of love and service throughc

institution so that the divine lighteiernity may be aroused within the
hearts of all peoples.

From harvesting accomplishments to the perennial planning cycls

eternity is the vision of strategic planning.




