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Introduction  
The Institutional Effectiveness and Assessment Plan describes and documents the 

planning, assessment and program review processes through which Charlotte Christian 

College and Theological Seminary (CCCTS) fulfills its mission and vision. The plan is 

comprehensive in its scope and provides resources necessary for institutional assessment. 

The plan also delineates organizational assignments and structures relative to institutional 

assessment. 

  

All of the information and documentation is managed through the Office of the Vice- 

President of Academic Affairs. This office ensures that the plan is reviewed and updated 

annually. 

 

Please direct questions and requests for additional information to the Office of the Vice-

President for Academic Affairs. 
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Institutional Mission & Vision 

 
Purpose 

Charlotte Christian College and Theological Seminary is a non-denominational, faith-

based academic institution that offers comprehensive post-secondary education for 

individuals interested in Christian theology and ministerial-based vocations. The 

Institution offers four-levels of earned degrees: associates, bachelors, masters, and 

doctoral. Operating under the legal framework of the State of North Carolina and member 

of Transnational Association of Christian Colleges and Schools (TRACS) accreditation, 

Charlotte Christian College and Theological Seminary is committed to providing 

excellence in higher theological education for all people. 

 

Mission Statement 

CCCTS exists to prepare Christ-centered leaders academically, professionally, and 

spiritually in order that they may be equipped to address creatively and effectively the 

needs and challenges of urban communities and society at large. 

 

Vision Statement 

Christ…through the cities to the world! 
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Educational Objectives 

It is the goal of CCCTS to develop servant leaders with high academic training, 

interpersonal skills, and moral constitution. It is our desire that each student be sent into 

the world prepared, trained, and equipped to fulfill the Great Commission. 

 

 

Educational Goals  
High Academic Training: Students will achieve the best academic training mixed with 

practical hands-on experience in their chosen field of ministry;  

 

Interpersonal Skills: Students will develop interpersonal skills conducive to the various 

fields of their chosen ministry; and 

 

Moral Constitution: Students will develop into strong spiritual and moral adults who 

develop into their character a true Christian lifestyle and mind of Christian servanthood. 

 

Educational Objectives 

High Academic Training whereby the graduate of CCCTS has developed… 

Á evaluative skills; 

Á a commitment to a lifelong pursuit of learning and intellectual growth; 

Á the ability to demonstrate effective and efficient communication skills; 

Á educational knowledge and theory to be utilized in fulfilling daily-living experiences; 

and 

Á the ability to resource sound information. 

 

Interpersonal Skills whereby the graduate of CCCTS has developed … 

Á a commitment to modeling maturity in the relationships of family, church, and society; 

Á an acceptance and appreciation of diversity, and is able to relate positively, without 

prejudice, to produce interaction and experiences among diverse racial and cultural 

groups. 

 

Moral Constitution whereby the graduate of CCCTS has developed… 

Á an understanding and purpose for daily worship; 

Á the transference of knowledge and commitment of daily discipleship into their 

Christian lifestyle; 

Á a sound understanding of Scripture and a deep appreciation for our Judeo-Christian 

heritage. 

Á effective and efficient communication that enables the student to defend the Scripture 

to an urban audience. 

Á the ability to effectively articulate the gospel in order to lead others to a saving 

knowledge of Jesus Christ. 
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Institutional Effectiveness and Assessment  

at Charlotte Christian College and Theological Seminary 

 

The Office of Institutional Effectiveness  

(Currently Assigned to the Office of the Vice-President of Academic Affairs) 

The purpose of the Office of Institutional Effectiveness is to oversee, carryout, and to 

implement all facets of institutional assessment as it relates to fulfilling the mission of 

Charlotte Christian College and Theological Seminary. The office is responsible for 

coordinating, planning, organizing, research, assessment development, data management 

and storage, and other tasks related to institutional effectiveness and assessment. 

 

Strategic Planning Council 

The primary duty of the Strategic Planning Council (SPC) is to direct the entirety of 

institutional effectiveness and planning. Through the assessment process and data review, 

the SPC will determine immediate and long-range institutional planning. Determinations 

made by the SPC for strategic planning are to be measured against the Institution's 

mission statement and objectives that have been established by all institutional 

departments, programs, and previously developed strategic plans. Any additions, 

modifications, or omissions suggested by the SPC must receive final approval by the 

Institution's Board of Directors. 

 

The SPC is responsible for annually collecting, reviewing, and considering the IEAP's 

Standing Committee reports, including all committee recommendations. These reports 

are based upon a full-year's assessment of the targeted area. An annual review of the 

institution's mission statement should also be completed by the SPC. The SPC finalizes 

the Strategic Plan, which is sent to the Board of Directors for final approval. 

 

Board of Directors 

Any change or addition that is recommended to the Strategic Plan is reviewed and 

considered by the Board of Directors. Upon careful review and consideration, including 

how various resources will be brought together and then effectively allocated in order to 

accomplish institutional goals, the Board of Directors gives final approval of the 

institution's Strategic Plan. 

 

Strategic Planning Sub-Committees 

The primary duty of these committees is to assess for effectiveness all areas of the 

institution as measured and determined by the institution's mission and objectives. These 

strategic planning subcommittees are matched and organized according to the five areas 

of strategic planning. Each committee is responsible for preparing an annual report based 

upon the committee's annual assessment and effectiveness data. The annual report is 

prepared and disseminated to the SPC for review. The SPC considers and approves 

recommendations and/or suggestions listed in the subcommittee annual reports.       
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Glossary and Explanation of Commonly Used Terms 

 

 

Accountability:  Requirement of teachers, students, and administrators to show mastery of  

 a minimum level of skills. Various tests are used to provide evidence of 

 mastery. Accountability is usually required of institutions by funding and 

 governing bodies for resources used and for goods and services provided. 

 

Assessment:  The on-going, systematic evaluation process used to determine the extent  

   to which outcomes, based upon departmental objectives and institutional  

   mission statements, are being achieved.  

 

Effectiveness:  The extent to which the institution and all of its subsequent departments  

   and programs are producing and/or accomplishing intended results. 

 

Environment Scan: The careful monitoring of an organization's internal and external 

 environments for detecting early signs of opportunities and threats that 

 may influence its current and future plans.   

 

Measurable:  Often associated with institutional/programmatic objectives and outcomes, 

   that are, by nature, capable of being assessed for degree of completion or  

   achievement based upon the stated objective or outcome. 

  Ex. Objective 1: Student will be able to identify the various parts of  

  speech. 

 

Objectives:  A stated goal that is broad, future-oriented, measurable, and identifies  

   what the institutional program, course, and/or department has purposed to  

   do. 

  Ex. By the end of the course, the student should be able to list and explain  

  the three (3) arguments for God's existence. 

 

Outcomes:   Demonstrated results and/or behaviors that faculty/administration deem  

   as evidence that an objective has been achieved. Outcomes communicate  

   whether or not institutional programs, departments, learning objectives,  

   etc. are doing or accomplishing what they have purposed to do or   

   accomplish. Components of an outcome should include the following: 

 

ü Who will demonstrate the results/behaviors? 

¶ Staff/Administrator assigned to a specific job 

¶ Students majoring in a specific program/degree 

¶ Students enrolled in a specific course 
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ü What specific behavior or action will demonstrate results? 

¶ Behavior or action should be measurable 

¶ Behavior or action should be specific 

Ex. knowledge, skills, acquired abilities, etc.  

 

ü When will the results be demonstrated? 

¶ Specific time or circumstances should be explicitly stated 

Ex. course completion, degree/program completion, following 

specific task, etc. 

 

Pedagogy: The study of teaching methods, including the aims of education and the 

 ways in which goals may be achieved. 

 

Strategic Planning: Guided by the mission and vision of the Institution, strategic planning is  

   the comprehensive, institutional process of defining  direction, determining 

   action plans based on directions, and allocating resources to enable  

   achievement of directions. Strategic planning includes both short-range  

   (1-2 years) and long-range (3-5 years) directives and action plans. This  

   planning process normally identifies priorities, timelines for action plans,  

   and individuals responsible for implementation. 

 

Tests: Tools used in measurement of knowledge, attitude or behavior. Tests and 

 testing are specific to a defined circumstance, period, or set of outcomes. 
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2018-2023 CCCTS Strategic Planning Process 
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2018-2019 CCCTS Organizational Chart 

 

 

 

 
BOARD OF DIRECTORS 

PRESIDENT / CEO 
- EA to the President 

- Compliance Officer 

 

Vice President of 

Academic Affairs 

(VPAA) 

Vice President of 

Student Affairs 

(VPSA) (vacant) 

Vice President of 

Administration and 

Finance (vacant) 

- Academic Enhancement 

- Advising & Transfer Programs 

- Experiential Learning & Testing 

- Student Support Services 

- Academic Skills & Writing 

Center 

- Academic Services 

- Distance Learning 

- Academic Technology Services 

- Faculty Development 

- Undergraduate Studies 

- Graduate Studies 

- Library 

- Academic Research & 

Management 

- Department of General Studies 

- Department of Biblical Studies 

- Department of Urban Studies 

- Department of Pastoral Studies 

- Doctor of Ministry 

- Registrar 

- Recruitment & Admissions 

- Career Management Center 

- Student Spiritual Support 

- Chapel 

- Enrollment Management 

- Financial Aid 

- Housing and Residence Life 

- International Students 

- International Admissions 

- Intercultural Relationships 

- Student Activities & Leadership 

- Ombudsman 

- Campus Security 

- Registrar 

- Business Office 

- Finance 

- Budgeting 

- Audits 

- Real Estate & Space Mgmt. 

- Economic Development 

- Auxiliary Services 

- Parking 

- Food Service 

- Transportation Services 

- Data Communication Services 

- Risk Management 

- Construction & Procurement 

- Facilities Management 

- Environment Health  Safety 

- Human Resources / Operations 

- Compensation & Benefits 

- Recruitment, Training, & Dev. 

- Employee Relations 

- Organization Development 

Indicates President’s Council 

Indicates Departments and Positions under each Vice President 

Vice President of 

Institutional Adv. 

(VPIA) (vacant) 

- Alumni Relations 

- Community Relations & Engmnt. 

- Corporate & Foundation Rel. 

- Donor Relations 

- University Events 

- Major Gifts 

- Planned Giving 

- Prospect Research & Mgmt. 
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Student Data Collection 
Data collected by Registrar  

¶ Enrollment (full-time and part-time) 

¶ Enrollment by degree and concentration 

¶ Geographical Distribution of Students Enrolled 

¶ Age Distribution of Students 

¶ Social Background  

¶ Economic Background 

¶ Student retention rates 

¶ Graduation rate 

o Employed in field of study 

o Entering graduate study program 

¶ Average time for Degree completion 

¶ Grade Point Average (GPA) distribution 

¶ IPEDS 

Faculty Data Collection 
Data collected by Vice President of Academic Affairs 

¶ Employment of Faculty 

o Full-time 

o Part-time 

¶ Faculty Degree Accomplished and Level 

¶ The overall percentage of courses taught by Full-time Faculty 

¶ The overall percentage of courses taught by Faculty holding a Doctorate  

¶ College, Universities, and Seminaries attended by Faculty 

¶ Faculty Experience 

¶ Faculty Publications 

¶ Faculty workshops, seminars, etc. 

¶ Faculty salaries 

¶ Course Evaluations 

¶ Peer Evaluations 

¶ Average age of Faculty 

¶ Membership and Participation in Professional Organizations 

 

Facilities 

Data collected by Office of President 

¶ Size of Property 

¶ Number and function of buildings 

¶ Number of Classrooms 

¶ Size of Classrooms (by sq. ft.) 

¶ Condition of buildings and grounds 

¶ Space for additional buildings, parking, etc. 

¶ Media and Library (sq. ft.) and condition 
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Instructional Programs 

Data collected by Department Heads to Vice President of Academic Affairs 

¶ Number of graduates from each degree and concentration 

¶ Number of graduates working in the field of study 

¶ New Student Orientation (In-Class and Distance Learning (DL) Classes) 

¶ New Faculty Orientation (In-Class and Distance Learning (DL) Classes) 

 

Financial 

Data collected by Financial Office and Institutional Advancement Office 

¶ Income and Expense - for the last five years 

¶ Ration Analysis  

¶ Financial Reports 

¶ Average Benefit Package - past three years 

¶ Debt and Debt Repayment 

¶ Financial Development 

¶ Annual Fund - for the past five years 

¶ Listing of all Restricted Funds- permanent and temporary 

¶ Endowments 

¶ Financial Aid 

¶ Financial Aid Default Rate 

¶ Investments 

¶ Tuition and Fees produced - for the last five years 

¶ Operational Budget 

¶ Capital Budget 

¶ Program Budget 

¶ Administrative Cost 

¶ Net Assets - restricted and non-restricted - last five years 

 

Human Resource 

Data collected by President and Financial Office 

¶ Average Benefit Package 

¶ Salary Scale 

¶ Diversity, Gender, and Age of Employees 

¶ Average age of all Employees 

¶ IPEDS 

 

Student Services 

Data collected by Vice President of Student Affairs 

¶ Chapel Services and Spiritual Development 

¶ Student Government Association (SGA) 

¶ Student Development Events 

¶ New Student Orientation (on campus and Distance Education) 

¶ Student Affairs Officer 

¶ Campus Safety and Crime 

¶ Student Services Facilities 

¶ Counseling (in a non-academic role) and Referral Services 
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Institutional Effectiveness and Assessment Plan & SPC Timeline 

 

June Board Mtg. - Approval of the new. Revised, or continued IEAP by the  

Board of Directors 

July 1   - The IEAP takes effect (New, Revised, or Unchanged) 

September 1  - Distribute Alumni Survey 

September 30  - Collect and collate Alumni Survey 

October Board Mtg. - Strategic Plan approved by the Board of Directors 

December 1  - 2018-2019 Budget forms due 

February 27  - Mission, Vision, Doctrinal Statement, and Philosophy reviewed by 

    the Board of Directors  

February Board Mtg   - Mission, Vision, Doctrinal Statement, and Philosophy reviewed by 

the Board of Directors 

   - Next FY Budget considered by the Board of Directors 

March 15-30  - Review IPEDS Reports 

April 1   - Faculty Mentoring and Professional Growth Forms completed 

April 1   - Begin assembling the IEAP, 2017-18 

June 1   - Draft of the IEAP, 2017-18 due 

June 12  - Five Year revolving Strategic Plan approved by the SPC   

June Board Mtg. - Updated Strategic Plan considered/approved by the  

Board of Directors 

   - IEAP considered/approved by the Board of Directors 
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2018 - 2019 ACADEMIC CALENDAR  

 

Fall 2018 

Aug 6 New Student Orientation available online 

Sept 3  Campus closed – Labor Day 

Sept 3  First day of Fall Distance Learning Session 1  

Sept 4  First day of Fall Residential Tuesday classes  

Sept 7  Last day to add a class for Fall Residential and Fall Distance Learning Session 1 

Sept 10  First day for Fall Residential Monday classes 

Oct 5   Last day to withdraw from Fall Distance Learning Session 1 with a “W” 

Oct 22-28 Fall Distance Learning Session 1 Exams 

Oct 23-29 Fall Residential mid-terms 

Oct 28  Last day of Fall Distance Learning Session 1 

Oct 29  First day of Fall Distance Learning Session 2 

Oct 30  Open registration period for Spring 2018 begins 

Nov 2  Final grades due for Fall Distance Learning Session 1 

Nov 2  Last day to add a class for Fall Distance Learning Session 2 

Nov 16  Last day to withdraw from Fall Residential with a “W” 

Nov 16  All tuition due 

Nov 22-23 Campus closed – Thanksgiving 

Nov 27  Late registration for Spring 2018 begins (fee involved) 

Nov 30  Last day to withdraw from Fall Distance Learning Session 2 with a “W” 

Dec 11  Last day for Fall Residential Tuesday classes 

Dec 17  Last day for Fall Residential Monday classes 

Dec 17-23 Fall Distance Learning Session 2 exams   

Dec 23  Last day for Fall Distance Learning Session 2 

Dec 24-25 Campus closed - Christmas  

Dec 28  Final grades due for all Fall classes 

 

Spring 2019 (Subject to Change) 

Dec 4  New Student Orientation available online 

Jan 1  Campus closed – New Year’s Day 

Jan 7  First day for Spring Residential and Spring Distance Learning Session 1  

Jan 11  Last day to add a class for Spring Residential and Spring Distance Learning Session 1  

Jan 21  Campus closed – Martin Luther King Day 

Feb 8  Last day to withdraw from Spring Distance Learning Session 1 with a “W” 

Feb 26-27 Spring Residential mid-terms 

Feb 26-Mar 4 Spring Distance Learning Session 1 Exams  

Mar 4  Last day for Spring Distance Learning Session 1 

Mar 5  First day for Spring Distance Learning Session 2 

Mar 8  Final grades due for Spring Distance Learning Session 1 

Mar 8  Last day to add a class for Spring Distance Learning Session 2 

Mar 11  Open registration period for Summer and Fall 2018 begins 

Mar 22  All tuition due 
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Mar 22  Last day to withdraw from Spring Residential with a “W” 

Apr 5  Last day to withdraw from Spring Distance Learning Session 2 with a “W” 

Apr 8  Late Registration begins (fee involved) 

April 19   Campus closed – Good Friday 

Apr 22-28 Spring Distance Learning Session 2 exams 

Apr 22  Last day for Spring Residential Monday classes 

Apr 23  Last day for Spring Residential Tuesday classes 

Apr 28  Last day for Spring Distance Learning Session 2 

May 3  Final grades due for all Spring classes  

May 9  Awards Banquet  

May 11  Graduation 

 

Summer 2019 (Subject to Change) 

Apr 2  New Student Orientation available online 

May 6  First day for Summer Distance Learning Session 1 and Summer Residential (Tuesdays only) 

May 10  Last day to add a class for Summer Distance Learning Session 1 and Summer Residential 

May 27  Campus closed – Memorial Day 

June 7  Last day to withdraw from Summer Distance Learning Session 1 with a “W” 

June 24-30 Summer Distance Learning Session 1 exams 

June 25  Summer Residential mid-terms 

June 30  Last day for Summer Distance Learning Session 1 

July 1  First day for Summer Distance Learning Session 2   

July 1-5  Campus closed to students – Week of the 4th (no Residential classes) 

July 4  Independence Day – Campus closed 

July 5  Final grades due for Summer Distance Learning Session 1 

July 5  Last day to add a class for Summer Distance Learning Session 2    

July 10  All tuition due 

July 26   Last day to withdraw from Summer Residential with a “W” 

Aug 2  Last day to withdraw from Summer Distance Learning Session 2 with a “W” 

Aug 19  Last day for Summer Residential classes 

Aug 19-25 Summer Distance Learning Session 2 exams 

Aug 23  Final grades due for Summer Residential classes 

Aug 25  Last Day for Summer Distance Learning Session 2 

Aug 30  Final Grades Due for Summer Distance Learning Session 2 
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Units of the Institution 

 

Academic (programs and general education) 

 General Education 

 Associates of Arts in Biblical Studies 

 Associates of Arts in Urban Christian Ministries 

 Bachelors of Arts in Biblical Studies 

 Bachelors of Arts in Pastoral Studies 

 Bachelors of Arts in Urban Christian Ministries 

 Masters of Arts in Biblical Studies 

 Masters of Arts in Urban Christian Ministries 

 Masters of Divinity 

 Doctor of Ministry 

Faculty 

Administrative Support Services 

 Board of Directors 

 Office of the President 

 Office of Academic Affairs 

 Office of Institutional Advancement 

 Business Office 

 Facilities 

Informational Technology 

 Human Resources  

Institutional Effectiveness 

Academic Support Services 

 Library 

 Registrar’s Office 

Student Support Services 

 Student Affairs 

 Financial Aid Office 

 Admissions Office 
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Academics Goals and Program Learning Outcomes 

 

Department of Biblical Studies 

 

Associate of Arts in Biblical Studies (AABS) 

 

General Program Goal: 

The goal for the graduate of the AABS is to go on to a BA in Biblical Studies or, secondarily, to 

become involved in a ministerial leadership position within a church setting. 

 

Specific Program Goals: 

 

¶ Gain competency in the basic biblical and theological foundations needed for effective 

ministry in the urban context. 

[Measured by five specific course embedded assessments in key courses: 

NT 131, OT 131, NT 132, TH 238, TH 233 and exit interviews.] 

 

¶ We aim that 75% of AABS graduates go on to pursue a BABS or enter/enhance 

ministerial leadership at their church. 

[Measured by Acceptance into a BA/BS program or graduate survey.] 

 

¶ Gain practical ministerial skills for living as a Christian in an urban world. 

[Measured by four specific course embedded assessments in key courses: 

PS 131, TH 134, UM 131, TH 238, and exit interviews.] 

 

Measurement of Program Learning Outcomes: 

 

1. Identify and understand basic terms and concepts in the biblical studies 

    disciplines. 

 

       Basic Terms        Concepts 

Identify   11A    11B 

 

Understand   12A    12B 

 

(in the biblical studies disciplines) 

 

Basic Terms refers to important words in the Old Testament and New Testament contexts such 

as Passover, Law, Covenant, Promise, Redeemer, Savior, Justification, Righteousness, and Faith. 

It includes important persons such as Abraham, Moses, David, Jesus, Paul, Peter and others. 

Objective Comprehensive Exams will measure the factual knowledge of students through their 

ability to identify these terms. 

 

Basic Concepts refers to theological concepts underpinning both the Old and New Testaments. 

These concepts include the Attributes of God, Trinity, the Person and Work of Jesus, the 

Kingdom of God, Salvation, Revelation, Redemption, Sanctification, and other concepts that 
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underlie biblical teaching. Student understanding of these concepts is best measured through 

course embedded assessments that require students to explain these concepts through analytical 

essay examinations in the courses. 

 

11A A course embedded assessment in OT 131 Old Testament Survey will  

        consist of an objective comprehensive final exam that measures the students ability 

        to identify basic Old Testament terms. 

 

11B A course embedded assessment in TH 131 Systematic Theology I will consist of 

        an analytical comprehensive final exam that measures the students ability to identify 

        important concepts about God that are presented in the Old and New Testaments. 

 

12A A course embedded assessment in NT 131 New Testament Survey will consist of 

        an objective comprehensive final exam that measures student competency in 

        understanding basic New Testament terms and language. 

 

12B A course embedded assessment in TH 132 Systematic Theology II will consist of 

        an analytical comprehensive final exam that measures the students ability to 

        understand important theological concepts relating to both the Old and New 

        Testaments.  

 

2. Analyze and evaluate methods, interpretations, and difficulties in the biblical 

    studies disciplines. 

 

  Methods Interpretations  Difficulties 

Analyze    21A         21B       21C 

 

 

Evaluate    22A          22B        22C 

 

(in the biblical studies disciplines) 

 

Methods are intentional practices with a proven record of success. 

 

Interpretations include the various approaches to biblical studies beginning with Hermeneutics 

or the practice of interpreting Scripture.  

 

Difficulties include various interpretative approaches to the biblical texts. These approaches 

include higher criticism (rhetorical criticism, form criticism, narrative criticism, source criticism, 

and reader response criticism among others) and lower criticism (textual criticism). 

            

21A Course embedded assessments UM 131 Introduction to Urban Christian  

        Ministry. The student will develop a final project  in conjunction with the professor that  

        will measure growth in the ability to analyze the urban environment and adapt ministerial 

        strategies to that context. 
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21B Course embedded assessments in TH 233 Hermeneutics. A final  project will 

        evaluate the student’s ability to properly interpret Scripture by use of principles of 

        Biblical interpretation and appropriate Biblical study resources and tools. This 

        project may be a sermon or exegetical paper that summarizes the student’s ability 

        to analyze the biblical text.  

 

21C This is assessed by graduating students acceptance into a BA/BS program. Our goal 

        is 75% of our graduates move on to the next level in their education. 

 

22A A course embedded assessment in NT 132 New Testament History to consist of a 

        major research paper as a final project. Students will demonstrate their analytical skills  

        while evaluating historical background information pertaining to the New Testament  

        context. 

 

22B A course embedded assessment in TH533 Hermeneutics will measure the 

        student’s ability to properly interpret Scripture by use of principles of 

        Biblical interpretation and appropriate Biblical study resources and tools. This 

        project may be a sermon or exegetical paper that summarizes the student’s ability 

        to analyze the biblical text. 

 

22C This is assessed by graduating students acceptance into a BA/BS program. Our goal 

        is 75% of our graduates move on to the next level in their education.     

       

3. Synthesize and integrate concepts and habits from the biblical studies disciplines 

    into life, worship, and specific contexts within urban ministry. 

 

        Concepts  Habits    

Synthesize  31A   31B          

 

 

Integrate   32A   32B           

 

(from the biblical studies disciplines into life, worship, and specific contexts within urban 

ministry).  

 

Concepts and skills for ministry are learned in the context of an urban setting. These concepts 

are then to be implemented into a variety of ministerial situations. How can the church conduct 

effective ministries in cities? Understanding these concepts is vital for successful urban ministry. 

Other concepts include biblical, theological foundations for ministry that can be utilized in a 

modern, pluralistic city context.  

 

Habits have to be learned, practiced, and developed over time. Habits are intentionally formed 

through active engagement as a disciple of Christ in a meaningful context of urban ministry. 

CCCTS will intentionally form these habits in our students through teaching, modeling 

appropriate behavior, and a process by which these habits are integrated into a lifestyle of 

devotion to Christ. These habits and skills include prayer, worship, evangelism, ethical behavior, 
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integrity, and leadership skills among others. Habits have to be measured or evaluated in a one 

on one context with a faculty member, Department Head, or Vice President of Academic 

Affairs.. 

 

Life, worship, and specific contexts within urban ministry. All student learning outcomes are 

intended to shape the student’s personal spiritual life and worship of God. Spirituality is an 

important component of CCCTS’s mission. In addition, students must learn to develop habits 

and skills by which to live a successful Christian life in a pluralistic world and particularly in an 

urban context. These habits and skills include prayer, worship, evangelism, ethical behavior, 

integrity, and leadership skills among others. These habits and skills will be measured by a series 

of interviews between the student and the Vice President of Academic Affairs/Department Head 

of Biblical Studies to evaluate spiritual growth, maturity, and formation.  

 

31A Course embedded assessments TH 238 Theology of Urban Ministry includes 

        an initial paper  on the student’s history and background in urban ministry and 

        theology. A synthesis paper that monitors what the student is learning in the  

        biblical, historical, and theological survey of the urban ministry context will follow 

        this. In addition, there will be a ministry project  that the student designs for his 

        own current or prospective ministry. This project helps the student synthesize the 

        class content so as to explain the benefits and possible pitfalls of urban theology in 

        their local church. 

 

31B This learning outcome is measured by a course embedded assessment in TH 134 

        Basic Christian Ethics, and a personal interview with a faculty member. This 

        assessment will include a project which the student and professor design together to 

        develop and evaluate the formation of these habits. A final interview  with the Vice 

        President of Academic Affairs or Department Head of Biblical Studies will evaluate 

        the student’s spiritual life, ethical beliefs, integrity, and leadership skills in a range 

        of areas and to evaluate how their own beliefs have changed during the semester.  

 

32A An exit interview with the Vice President of Academic Affairs/Department Head of  

        Biblical Studies will assess the student’s growth process. 

 

32B A course embedded assessment in PS 131 Personal Evangelism and an exit 

        interview with Vice President of Academic Affairs/Department Head of Biblical 

        Studies. The course embedded assessment will include a project that the student and  

        professor design together to develop and evaluate the formation of these habits in the urban  

        context of evangelism. 
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Bachelor of Arts in Biblical Studies (BABS) 

 

General Program Goal: 

The educational goal of the BABS program is to prepare students for leadership in church 

teaching settings, mission field work, or to serve as a basis for ongoing education. 

 

Specific Program Goals: 

 

¶ Gain the essential knowledge of the content and theological foundations of the biblical 

texts. 

[Measured by capstone project, concentration specific course embedded 

assessments, and the graduate interview.] 

 

¶ We aim that 75% of BABS graduates will go on to one of the following: church 

leadership, mission field work, or an advanced degree. 

[Measured by graduate survey.] 

 

¶ Develop habits of spiritual formation, ethical behavior, and Christ-centered leadership 

skills for use in urban contexts. 

[Measured by course embedded assessments PS 134, TH 134, Leadership 

component built into a capstone, and exit interviews.] 

 

Measurement of Program Learning Outcomes: 

1. Identify and understand basic and intermediate terms and concepts in the biblical  

    studies disciplines. 

 

  Basic & Intermediate Terms  Basic & Intermediate Concepts 

 

Identify   11A     11B 

 

Understand   12A     12B    

    

(in the biblical studies disciplines) 

 

Basic Terms refers to important words in the Old Testament and New Testament contexts such 

as Passover, Law, Covenant, Promise, Redeemer, Savior, Justification, Righteousness, and Faith. 

It includes important persons such as Abraham, Moses, David, Jesus, Paul, Peter and others. 

Objective Comprehensive Exams will measure the factual knowledge of students through their 

ability to identify these terms. 

 

Basic Concepts refers to theological concepts underpinning both the Old and New Testaments. 

These concepts include the Attributes of God, Trinity, the Person and Work of Jesus, the 

Kingdom of God, Salvation, Revelation, Redemption, Sanctification, and other concepts that 

underlie biblical teaching. Student understanding of these concepts is best measured through 
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course embedded assessments that require students to explain these concepts through analytical 

essay examinations in the courses. 

 

11A A course embedded assessment in OT 131 Old Testament Survey will  

        consist of an objective comprehensive final exam that measures the students ability 

        to identify basic Old Testament terms. 

 

11B A Course embedded assessment in TH 131 Systematic Theology I will consist of 

        an analytical comprehensive final exam that measures the students ability to identify 

        important concepts about God that are presented in the Old and New Testaments. 

 

12A A course embedded assessment in NT 131 New Testament Survey will consist of 

        an objective comprehensive final exam that measures student competency in 

        understanding basic New Testament terms and language. 

 

12B A Course embedded assessment in TH 132 Systematic Theology II will consist of 

        an analytical comprehensive final exam that measures the students ability to 

        understand important theological concepts relating to both the Old and New 

        Testaments.  

 

2. Analyze and evaluate methods, interpretations, and difficulties in the biblical 

    studies disciplines. 

 

  Methods  Interpretations  Difficulties 

 

Analyze    21A            21B        21C 

 

Evaluate    22A            22B        22C 

 

 

(in the biblical studies disciplines) 

 

Methods are intentional practices with a proven record of success. 

 

Interpretations include the various approaches to biblical studies beginning with Hermeneutics 

or the practice of interpreting Scripture.  

 

Difficulties include various interpretative approaches to the biblical texts. These approaches 

include higher criticism (rhetorical criticism, form criticism, narrative criticism, source criticism, 

and reader response criticism among others) and lower criticism (textual criticism). 

 

21A Course embedded assessments UM 131 Introduction to Urban Christian  

        Ministry. The student will develop a final project  in conjunction with the professor that  

        will measure growth in the ability to analyze the urban environment and adapt ministerial 

        strategies to that context. 
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21B  Course embedded assessments in TH 233 Hermeneutics. A final project will 

        evaluate the student’s ability to properly interpret Scripture by use of principles of 

        Biblical interpretation and appropriate Biblical study resources and tools. This 

        project may be a sermon or exegetical paper that summarizes the student’s ability 

        to analyze the biblical text.  

 

21C This is assessed by 75% of BABS graduates will go on to one of the following:  

        church leadership, mission field work, or an advanced degree. This will be 

        measured by a graduate survey. 

 

22A A concentration specific Capstone project in Bible, Biblical Languages, or 

        Theology. 

 

22B A course embedded assessment in TH 533 Hermeneutics will measure the 

        students ability to evaluate different approaches in the interpretation of  

        Scripture. The formation of skills that enable the student to interpret biblical texts correctly 

        will be developed through the preparation of a research commentary on a New Testament  

        epistle. 

 

22C This is assessed by 75% of BABS graduates will go on to one of the following:  

        church leadership, mission field work, or an advanced degree. This will be 

        measured by a graduate survey. 

 

3. Synthesize and integrate concepts and habits from the biblical studies disciplines 

      into life, worship, and specific contexts within urban ministry.  

 

   Concepts Habits 

 

Synthesize      31A     31B 

 

Integrate      32A     32B 

 

(from the biblical studies disciplines into life, worship, and specific contexts within urban 

ministry). 

 

Concepts and skills for ministry are learned in the context of an urban setting. These concepts 

are then to be implemented into a variety of ministerial situations. How can the church conduct 

effective ministries in cities? Understanding these concepts is vital for successful urban ministry. 

Other concepts include biblical, theological foundations for ministry that can be utilized in a 

modern, pluralistic city context.  

 

Habits have to be learned, practiced, and developed over time. Habits are intentionally formed 

through active engagement as a disciple of Christ in a meaningful context of urban ministry. 

CCCTS will intentionally form these habits in our students through teaching, modeling 

appropriate behavior, and a process by which these habits are integrated into a lifestyle of 

devotion to Christ. These habits and skills include prayer, worship, evangelism, ethical behavior, 
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integrity, and leadership skills among others. Habits have to be measured or evaluated in a one 

on one context with a faculty member, Department Head, or Vice President of Academic Affairs. 

 

Life, Worship, and specific contexts within urban ministry. All student learning outcomes are 

intended to shape the student’s personal spiritual life and worship of God for effective ministry 

in an urban context. Spirituality is an important component of CCCTS’s mission. In addition, 

students must learn to develop habits and skills by which to live a successful Christian life in a 

pluralistic world and particularly in an urban context. These habits and skills include prayer, 

worship, evangelism, ethical behavior, integrity, and leadership skills among others. These will 

be measured by a series of interviews between the student and the Vice President of Academic 

Affairs/Department Head of Biblical Studies to evaluate spiritual growth, maturity, and 

formation.  

 

31A A course embedded assessment in PS 134 Personal Spiritual Development and an 

        exit interview with the Vice President of Academic Affairs/Department Head of 

        Biblical Studies will assess the student’s growth process. 

 

31B This learning outcome is measured by a course embedded assessment in TH 134 

        Basic Christian Ethics and a personal interview with a faculty member. This 

        assessment will include a project which the student and professor design together to 

        develop and evaluate the formation of these habits. A final interview  with the Vice 

        President of Academic Affairs or Department Head of Biblical Studies will evaluate 

        the student’s spiritual life, ethical beliefs, integrity, and leadership skills in a range 

        of areas and to evaluate how their own beliefs have changed during the semester.  

 

32A A course embedded assessment in PS 134 Personal Spiritual Development and an 

        exit interview with the Vice President of Academic Affairs/Department Head of 

        Biblical Studies will assess the student’s growth process. 

 

32B A course embedded assessment in PS 131 Personal Evangelism and an exit 

        interview with faculty. The course embedded assessment will include a project 

        which the student and professor design together to develop and evaluate the 

        formation of these habits in the urban context of evangelism.  
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Master of Arts in Biblical Studies (MABS) 

 

General Program Goal: 

The goal of the MABS degree is professional church employment as pastor or teacher, or 

pursuing a terminal degree. 

 

Specific Program Goals: 

 

¶ Foster competency in the skills of exegesis and biblical interpretation in the original 

languages. 

[Measured by course embedded Language Competency Exam, Thesis, course 

embedded TH 533.] 

 

¶ Master the professional research and writing skills needed in order to communicate 

effectively in urban contexts. Develop habits of critical thinking and reflection necessary 

for advanced research. 

[Measured by Thesis Project, exit interview.] 

 

¶ Develop habits of spiritual formation, ethical behavior, and Christ-centered leadership 

skills for use in urban contexts. 

[Measured by course embedded assessments CP 531, TH 539, Leadership 

component built into a capstone, and exit interviews] 

 

¶ We aim that 75% of graduates in the MABS will either obtain professional church 

employment, as pastor or teacher, or pursue an advanced degree. 

[Measured by a graduate survey.] 

 

Measurement of Program Learning Outcomes: 

 

1. Identify and understand intermediate and advanced terms and concepts in the 

    biblical studies disciplines. 

 

Basic & Intermediate Terms  Basic & Intermediate Concepts 

 

Identify  11A     11B 

 

 

Understand  12A     12B   

 

11A A course embedded objective exam/project in OT 631 Old Testament 

        Introduction.  
 

11B A course embedded analytical exam/project in TH 531 Systematic Theology I. 

 

12A A course embedded objective exam/project in NT 631, New Testament 

        Introduction.  
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12B A course embedded analytical exam/project in TH 532 Systematic Theology 2. 

 

(in the biblical studies disciplines). 

 

2. Analyze and evaluate methods, interpretations, and difficulties in the biblical 

    studies disciplines. 

 

   Methods  Interpretations  Difficulties 

 

Analyze  21A   21B   21C   

 

Evaluate  22A   22B   22C 

 

(in the biblical studies disciplines). 

 

21A Concentration specific assessments in each degree field of specialization: New 

        Testament, Old Testament or Theology. 

 

21B This will be measured by a course embedded final project in TH 533 Hermeneutics 

        course embedded and a Language Competency Exam. 

 

21C A course embedded assessment in TH 528 History of Biblical Interpretation  that 

       consists of a series of reflection papers and a major research paper. 

 

22A Concentration specific assessments in each degree field of specialization: New 

        Testament, Old Testament or Theology. 

 

22B A course embedded final project in TH 533 Hermeneutics and a Language 

       Competency Exam. 
 

22C A course embedded assessment in TH 528 History of Biblical Interpretation  that 

       consists of a series of reflection papers and a major research paper. 

 

3. Synthesize and integrate concepts and habits from the biblical studies disciplines 

    into life, worship, and service within the urban church. 

 

Concepts Habits 

 

Synthesize  31A  31B 

 

Integrate  32A  32B 

 

(from the biblical studies disciplines into life, worship, and service within the urban church). 

 

31A This requires a course embedded assessment in CP 531 Spiritual Formation and 
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        Growth and TD 531 A and B Master’s Thesis. This will be assessed by 75% of  

        graduates in the MABS will either obtain professional church employment, as pastor 

        or teacher, or pursue an advanced degree. This will be measured by a graduate 

        survey. 

 

31B A course embedded assessment in TH 539 Christian Ethics, a Leadership 

        component built into the capstone, and concentration specific exit interviews. 

 

32A This requires a course embedded assessment in CP 531 Spiritual Formation and 

        Growth and TD 531 A and B Master’s Thesis.  

 

32B A course embedded assessment in TH 539 Christian Ethics, a Leadership 

        component built into the capstone, concentration specific exit interviews. This 

        will be assessed by 75% of graduates in the MABS will either obtain professional  

        church employment, as pastor or teacher, or pursue an advanced degree. It will be 

        measured by a graduate survey. 
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Department of Urban Christian Studies 

 

Associate of Arts in Urban Christian Ministry (AAUCM)  

 

General Program Goal: 

The educational goal for the graduate of the AAUCM is to go on to a BA in Urban Christian 

Studies or, secondarily, to become involved in a lower paid leadership position within a church 

setting, non-profit ministry, or community service agency. 

 

Specific Program Goals: 

 

¶ Gain competency in understanding the concepts of doing ministry in the urban context. 

[Measured by specific course embedded assessments in key courses: 

TH238 Theology of Urban Ministry, UM131 Intro to Urban Christian Ministry, and 

a graduate exit survey.] 

 

¶ Gain competency in understanding the structures of doing ministry in the urban context. 

[Measured by specific course embedded assessments in key courses: PS131 

Evangelism, MS234 Christian Message and World Religions, MS235 Christian 

Message and American Religions, TH134 basic Christian Ethics, UM333 The Urban 

Church, and a graduate exit survey.] 

 

¶ Gain competency in understanding the methods of doing ministry in the urban context. 

[Measured by specific course embedded assessments in key courses: UM233 Urban 

Community Development, UM237 Demography, UM331 Cross Cultural Outreach, 

and a graduate exit survey.] 

 

¶ We aim that 75% of AAUCM graduates either go on to pursue an BAUCM or become 

involved in a lower paid leadership position within a church setting, non-profit ministry, 

or community service agency. 

[Measured by Acceptance into the BAUCM program and completion of a graduate 

exit survey.] 

 

Measurement of Program Learning Outcomes: * 

1. Identify basic and intermediate terms and concepts in Urban Christian Studies. 

2. Understand basic and intermediate terms and concepts in Urban Christian 

Studies. 

3. Analyze systemic issues that plague and prevent the empowerment of urban 

communities. 

4. Evaluate systemic issues that plague and prevent the empowerment of urban 

communities. 

5. Synthesize concepts from Urban Christian Studies into empowering community. 

6. Synthesize structures from Urban Christian Studies into empowering 

community. 

7. Synthesize concepts from Urban Christian Studies into sustaining community. 
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8. Synthesize structures from Urban Christian Studies into sustaining community. 

 

Basic and Intermediate Terms refer to important words and phrases common in the 

lexicon of Urban Ministry and Urban Christian Studies. Such terms include words and 

phrases as urban, suburban and rural; gentrification and re-gentrification; at-risk, 

population shifts, cross-cultural and multicultural. Course assessments in UM131 

Introduction to Urban Christian Ministry will measure the factual knowledge of 

students through their ability to define these terms. 

 

Basic Concepts refer to theological concepts foundational to understanding and 

interpreting Urban Christian Ministry. These concepts include, but are not limited to: 

Multiculturalism, Reconciliation, Sacred Space, Peacemaking, Incarnational ministry, 

treatment of the ‘foreigner,’ God’s perspective on the poor, just to name a few. Grasp of 

these concepts is measured primarily through course embedded assessments in 

TH238 Theology of Urban Ministry that require students to explain these concepts 

through written exercises and/or examinations. 

 

Systemic Issues refer issues that affect or relate to an entire group or system due to 

specific, individual or isolate factors. Grasp of these issues is measured through 

embedded course assessments in UM233 Urban Community Development such as 

quizzes, exams, essays, or papers. 

 

Identify  refers to the ability to recognize the common threads in discussions, lectures and 

assigned readings that can seem foreign to other than Urban Ministry practitioners. 

Grasp of this ability is measured through embedded course assessments in UM131 

Introduction Urban Christian Ministry and TH238 Theology of Urban Ministry, 

such as quizzes, exams, essays, or papers. 
 

Understand refers to the ability to grasp, comprehend or perceive the meaning and 

intention of words prominently utilized in Urban Ministry, as well as how the 

mechanisms of concepts operate. Grasp of this ability is measured through embedded 

course assessments in UM131 Introduction to Urban Christian Ministry such as 

quizzes, exams, essays, or papers. 
 

Analyze refers to the ability to learn the nature and relationship of the parts of 

(something) by a close and careful examination. Grasp of this ability is measured 

through embedded course assessments in TH238 Theology of Urban Ministry such 

as quizzes, exams, essays, or papers. 

 

Evaluate refers to calculating or judging the value and/or worth of something. In this 

instance, it refers specifically to making a judgment from a foregoing analysis of the 

value, worth and importance of those issues that affect an entire group or system. Grasp 

of this ability is measured through embedded course assessments in UM131 Urban 

Christian Ministry such as quizzes, exams, essays, or papers. 
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Structures refer to the ways in which things or people are built, arranged or organized. 

Grasp of these structures is measured through embedded course assessments in 

UM237 Demography such as quizzes, exams, essays, projects and/or papers. 

 

Synthesize refers to making something new through the combination of different parts or 

elements. In this instance it refers to combining seemingly diametrically opposed 

concepts and/or structures into something new and unique in the urban landscape. Grasp 

of this ability is measured through embedded course assessments MS234 Christian 

Message & World Religions, MS235 Christian Message and American Religions, 

such as quizzes, exams, essays, or papers. 
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Bachelor of Arts in Urban Christian Ministry (BAUCM)  

 

General Program Goal: 

The educational goal of the BAUCM program is to prepare graduates for leadership in church 

settings, non-profit ministry, community service agency, or to serve as a basis for ongoing 

education. 

 

Specific Program Goals: 

 

¶ Gain competency in understanding the concepts of doing ministry in the urban context. 

[Measured by specific course embedded assessments in key courses: 

TH238 Theology of Urban Ministry, UM131 Intro to Urban Christian Minis try, and 

a graduate exit survey.] 

 

¶ Gain competency in understanding the structures of doing ministry in the urban context. 

[Measured by specific course embedded assessments in key courses: PS131 Personal 

Evangelism, MS234 Christian Message and World Religions, MS235 Christian 

Message and American Religions, TH134 basic Christian Ethics, and a graduate exit 

survey.] 

 

¶ Gain competency in understanding the methods of doing ministry in the urban context. 

[Measured by specific course embedded assessments in key courses: UM233 Urban 

Community Development, UM237 Demography, and a graduate exit survey.] 

 

¶ We aim that 75% of BAUCM graduates will go on to one of the following: church 

leadership, non-service, community service agency or go on to an advanced degree. 

[Measured by graduate exit survey.] 

 

Measurement of Program Learning Outcomes: * 

1. Identify basic and intermediate terms and concepts in Urban Christian Studies. 

2. Understand basic and intermediate terms and concepts in Urban Christian 

Studies. 

3. Analyze systemic issues that plague and prevent the empowerment of urban 

communities. 

4. Evaluate systemic issues that plague and prevent the empowerment of urban 

communities. 

5. Synthesize concepts from Urban Christian Studies into empowering community. 

6. Synthesize structures from Urban Christian Studies into empowering 

community. 

7. Synthesize concepts from Urban Christian Studies into sustaining community. 

8. Synthesize structures from Urban Christian Studies into sustaining community. 

 

Basic and Intermediate Terms refer to important words and phrases common in the 

lexicon of Urban Ministry and Urban Christian Studies. Such terms include words and 

phrases as urban, suburban and rural; gentrification and re-gentrification; at-risk, 
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population shifts, cross-cultural and multicultural. Course assessments in UM131 

Introduction to Urban Christian Ministry and UM331 Cross Cultural Outreach will 

measure the factual knowledge of students through their ability to define these 

terms. 

 

Basic Concepts refer to theological concepts foundational to understanding and 

interpreting Urban Christian Ministry. These concepts include, but are not limited to: 

Multiculturalism, Reconciliation, Sacred Space, Peacemaking, Incarnational ministry, 

treatment of the ‘foreigner,’ God’s perspective on the poor, just to name a few. Grasp of 

these concepts is measured primarily through course embedded assessments in 

TH238 Theology of Urban Ministry, UM131 Introduction to Urban Christian 

Ministry, and UM333 The Urban Church, that require students to explain these 

concepts through written exercises and/or examinations. 

 

Systemic Issues refer issues that affect or relate to an entire group or system due to 

specific, individual or isolate factors. Grasp of these issues is measured through 

embedded course assessments in UM233 Urban Community Development and 

UM237 Demography such as quizzes, exams, essays, or papers. 

 

Identify  refers to the ability to recognize the common threads in discussions, lectures and 

assigned readings that can seem foreign to other than Urban Ministry practitioners. 

Grasp of this ability is measured through embedded course assessments in UM131 

Introduction Urban Christian Ministry, and TH238 Theology of Urban Ministry, 

such as quizzes, exams, essays, or papers. 
 

Understand refers to the ability to grasp, comprehend or perceive the meaning and 

intention of words prominently utilized in Urban Ministry, as well as how the 

mechanisms of concepts operate. Grasp of this ability is measured through embedded 

course assessments in UM131 Introduction to Urban Christian Ministry, and 

UM331 Cross Cultural Development, such as quizzes, exams, essays, or papers. 
 

Analyze refers to the ability to learn the nature and relationship of the parts of 

(something) by a close and careful examination. Grasp of this ability is measured 

through embedded course assessments in TH238 Theology of Urban Ministry such 

as quizzes, exams, essays, or papers. 

 

Evaluate refers to calculating or judging the value and/or worth of something. In this 

instance, it refers specifically to making a judgment from a foregoing analysis of the 

value, worth and importance of those issues that affect an entire group or system. Grasp 

of this ability is measured through embedded course assessments in UM131 Urban 

Christian Ministry such as quizzes, exams, essays, or papers. 

 

Structures refer to the ways in which things or people are built, arranged or organized. 

Grasp of these structures is measured through embedded course assessments in 

UM233 Urban Community Development and UM237 Demography such as quizzes, 

exams, essays, projects and/or papers. 
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Synthesize refers to making something new through the combination of different parts or 

elements. In this instance it refers to combining seemingly diametrically opposed 

concepts and/or structures into something new and unique in the urban landscape. Grasp 

of this ability is measured through embedded course assessments MS234 Christian 

Message & World Religions, MS235 Christian Message and American Religions, 

and UM233 Urban Community Development such as quizzes, exams, essays, or 

papers. This ability is also measured through capstone courses specific to the 

individual concentration. 
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Master of Arts in Urban Christian Ministry ( MAUCM)  

 

General Program Goal: 

The goal of the MAUCM degree is professional church, non-profit agency/ministry, or 

community service agency employment or the pursuit of a terminal degree in the field. 

 

Specific Program Goals: 

 

¶ Gain advanced competency in understanding the: 

o Concepts of doing ministry in the urban context. 

[Measured by specific course embedded assessments: NT631 New Testament 

introduction, OT631 Old Testament introduction, TH537 Apologetics, 

UM534 Urban Theology, CP531 Spiritual Formation & Growth, TH539 

Ethics, Concentration Specific Courses, the Master’s Thesis, and a graduate 

exit survey.] 

 

o Structures of doing ministry in the urban context. 

[Measured by specific course embedded assessments: CE521 World 

Religions, MS531 Urban Anthropology, Concentration Specific Courses, the 

Master’s Thesis, and a graduate exit survey.] 

 

o Methods of doing ministry in the urban context. 

[Measured by specific course embedded assessments: UM531 Advanced 

Demography, UM533 Urban Church & City Government, Concentration 

Specific Courses, the Master’s Thesis, and a graduate exit survey.] 
 

¶ Master the professional communication skills needed in order to communicate effectively 

in urban contexts.  

[Measured by specific course embedded assessments: CE520 Oral Communications, 

TD531AB Master Thesis, a Thesis Project, and exit graduate survey.] 

 

¶ Develop habits of critical thinking and reflection necessary for advanced research. 

[Measured by a Thesis Project, and exit graduate survey.] 

 

¶ We aim that 75% of graduates in the MAUCM will either obtain professional church 

employment, as pastor or teacher, or pursue an advanced degree. 

[Measured by exit graduate survey.] 

 

Measurement of Program Learning Outcomes: 

 

1. Identify basic and intermediate terms and concepts in Urban Christian Studies. 

2. Understand basic and intermediate terms and concepts in Urban Christian 

Studies. 

3. Analyze systemic issues that plague and prevent the empowerment of urban 

communities. 
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4. Evaluate systemic issues that plague and prevent the empowerment of urban 

communities. 

5. Synthesize concepts from Urban Christian Studies into empowering community. 

6. Synthesize structures from Urban Christian Studies into empowering 

community. 

7. Synthesize concepts from Urban Christian Studies into sustaining community. 

8. Synthesize structures from Urban Christian Studies into sustaining community. 

 

Basic and Intermediate Terms refer to important words and phrases common in the 

lexicon of Urban Ministry and Urban Christian Studies. Such terms include words and 

phrases as urban, suburban and rural; gentrification and re-gentrification; at-risk, 

population shifts, cross-cultural and multicultural. Course assessments in MS531 Urban 

Anthropology, UM531 Advanced Demography, and UM534 Urban Theology will 

measure the factual knowledge of students through their ability to define these 

terms. 

 

Basic Concepts refer to theological concepts foundational to understanding and 

interpreting Urban Christian Ministry. These concepts include, but are not limited to: 

Multiculturalism, Reconciliation, Sacred Space, Peacemaking, Incarnational ministry, 

treatment of the ‘foreigner,’ God’s perspective on the poor, just to name a few. Grasp of 

these concepts is measured primarily through course embedded assessments in 

NT631 New Testament Introduction, OT631 Old Testament Introduction, and 

UM534 Urban Theology, that require students to explain these concepts through 

written exercises and/or examinations. 

 

Systemic Issues refer issues that affect or relate to an entire group or system due to 

specific, individual or isolate factors. Grasp of these issues is measured through 

embedded course assessments in MS531 Urban Anthropology, UM531 Advanced 

Demography, and UM534 Urban Theology such as quizzes, exams, essays, or 

papers. 

 

Identify  refers to the ability to recognize the common threads in discussions, lectures and 

assigned readings that can seem foreign to other than Urban Ministry practitioners. 

Grasp of this ability is measured through embedded course assessments in MS531 

Urban Anthropology such as quizzes, exams, essays, or papers. 
 

Understand refers to the ability to grasp, comprehend or perceive the meaning and 

intention of words prominently utilized in Urban Ministry, as well as how the 

mechanisms of concepts operate. Grasp of this ability is measured through embedded 

course assessments in MS531 Urban Anthropology and Advanced Demography, 

such as quizzes, exams, essays, or papers. 
 

Analyze refers to the ability to learn the nature and relationship of the parts of 

(something) by a close and careful examination. Grasp of this ability is measured 

through embedded course assessments in UM534 Urban Theology such as quizzes, 

exams, essays, or papers. 
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Evaluate refers to calculating or judging the value and/or worth of something. In this 

instance, it refers specifically to making a judgment from a foregoing analysis of the 

value, worth and importance of those issues that affect an entire group or system. Grasp 

of this ability is measured through embedded course assessments in UM533 Urban 

Church & City government such as quizzes, exams, essays, or papers, and a 

capstone thesis or project related to the student’s field of study. 

 

Structures refer to the ways in which things or people are built, arranged or organized. 

Grasp of these structures is measured through embedded course assessments in 

MS531 Urban Anthropology, UM531 Advanced Demography, and UM5533 Urban 

Church & City Government, such as quizzes, exams, essays, projects and/or papers, 

and a capstone thesis or project related to the student’s field of study. 

 

Synthesize refers to making something new through the combination of different parts or 

elements. In this instance it refers to combining seemingly diametrically opposed 

concepts and/or structures into something new and unique in the urban landscape. Grasp 

of this ability is measured through embedded course assessments MS531 Urban 

Anthropology, UM531 Advanced Demography, and UM5533 Urban Church & City 

Government such as quizzes, exams, essays, or papers, and especially a capstone 

thesis or project related to the student’s field of study. 
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Department of Pastoral Studies 

 

Bachelor of Arts in Pastoral Studies (BAPS) 

 

Purpose Statement: 

 

ñThe Bachelorsô Degree in Pastoral Studies is designed to train students to be effective 

Christian workers to carry the Gospel into an urban environment. This training is 

accomplished by: 

¶ ñBeing men and women of God, maturing in their faith through the development of 
spiritual disciplines and a life conformed to the image of Christ.ò 

¶ ñBeing knowledgeable and proficient in the Holy Scriptures and its application, both 
in English and in the original language.ò 

¶ ñBeing knowledgeable and proficient in utilizing the resources of the pastðthe 

theology and history of the church--to bear on the contemporary urban world.ò 

¶ ñLearning the practical skills of ministry, including leadership, communication, 

spiritual direction, counseling, and administration, under experienced practitioners 

in these fields.ò 

¶ ñApplying historical resources and practical insights in the contemporary urban 
world through prophetic reflection and real world experience.ò 

 

Specific Program Goals: 

 

¶ That 75% of graduates in the BAPS continue to pursue masters’ level pastoral studies. 

(This will be assessed by graduate and alumni surveys) 

¶ That we will achieve greater connectivity with churches and ministries in the urban 

community.   

(This will be assessed through opportunities afforded in the Ministry Practicum 

class, and though a survey of involvement of students in urban ministries.) 

¶ That we will develop professional competency in biblical interpretation from the original 

languages. 

(This will be measured by the capstone project, and assessments embedded in TH 

233 Hermeneutics) 

¶ That students will grow in spiritual formation and Spiritual life.  

(This will be measured through assessments embedded in PS 134 Personal Spiritual 

Development and PS 439 Ministry Practicum.) 
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Measurement of Program Learning Outcomes: 

Demonstrate one’s own personal faith in Christ by the use of spiritual disciplines and by the 

articulation of his or her spiritual journey. (Spiritual formation)  

¶ This will be assessed by measurements embedded within PS 334 Personal Spiritual 

Development. 

Demonstrate the ability to apply the Bible, biblical languages, and proper hermeneutics within 

contemporary urban ministerial contexts. (Biblical goals)   

¶ Biblical knowledge will be assessed by measurements embedded within PS 439 Ministry 

Practicum. 

¶ Application will be assessed by measurements embedded within TH 233 Hermeneutics.   

¶ Original language proficiency will be assessed by measurements embedded within LA 

233 or LA 235. 

Demonstrate practical ministry skills. 

¶ Pastoral care skills will be assessed by measurements embedded in PS 439 Ministry 

Practicum. 

¶ Communication skills will be assessed by measurements embedded in PS 438 Preaching 

Seminar. 

Analyze and evaluate methods, interpretations, and historical difficulties in the historical and 

theological disciplines. (Theological)   

¶ This will be assessed by measurements embedded in PS 439 Ministry Practicum.     

¶ Knowledge of theology will be assessed by measurements embedded within TH 131 and 

TH 132 Systematic Theology I and II. 

¶ Theological proficiency will be measurements embedded within TH 233 Hermeneutics  

¶ Knowledge of the past will be measurements embedded within GS 135 and 136 Church 

History I and II. 

Synthesize and integrate concepts and practical skills, such as leadership, communication, 

spiritual direction, and administration into real-life ministry settings. (Application). 

¶ This will be assessed by measurements embedded within PS 439 Ministry Practicum 
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Master of Divinity (M .Div.) 

 

Purpose Statement: 

 

ñThe Master of Divinity Program is a practical degree designed to train students to be 

effective Christian workers to work in an urban environment as ministers, chaplains, and 

counselors. This training is accomplished by: 

¶ ñBeing men and women of God, maturing in their faith through the development of 
spiritual disciplines and a life conformed to the image of Christ.ò 

¶ ñBeing knowledgeable and proficient in the Holy Scriptures and its application, both 
in English and in the original language.ò 

¶ ñBeing knowledgeable and proficient in utilizing the resources of the pastðthe 

theology and history of the church--to bear on the contemporary urban world.ò 

¶ ñLearning the practical skills of ministry, including leadership, communication, 

spiritual direction, counseling, and administration, under experienced practitioners 

in these fields.ò 

¶ ñApplying historical resources and practical insights in the contemporary urban world 
through prophetic reflection and real world experience.ò  

 

Specific Program Goals: 

 

¶ To aim for 75% of graduates to go on to ministry-related professions.   

(This will be measured by post—graduate alumni surveys) 

¶ To increase the number of partnerships with community resources in chaplaincy 

programs, counseling programs and churches within an urban context for student 

internship and study. 

(This will be measured by an increase in the number of connections with chaplaincy, 

counseling, and church programs and organizations connected with  the internship 

program.) 

¶ That we will develop professional competency in biblical interpretation from the original 

languages. 

(This will be measured by the thesis project, and assessments embedded in TH 533 

Hermeneutics) 

¶ To encourage spiritual formation within Masters of Divinity students in preparation for 

being pastors, counselors and chaplains. 

(This will be measured by embedded assessments in CP 531 Spiritual formation and 

PS 537 Spiritual Disciplines and Discipleship) 
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Measurement of Program Learning Outcomes: 

Develop and deepen one’s own Christian maturity through spiritual disciplines and a life 

conformed to the image of Christ. (Spiritual goals) 

¶ The development of spiritual disciplines will be assessed by embedded assessments in PS 

537 Spiritual Disciplines and Discipleship, including personal spiritual reflection papers 

and group online discussions.  

¶ Spiritual life context will be assessed by embedded measurements in CP 531 Spiritual 

Formation and Growth and Reflection papers and discussions embedded within PS 660 

Internship. 

Demonstrate the ability to apply the Bible, biblical languages, and proper hermeneutics within 

contemporary urban ministerial contexts. (Biblical goals) 

¶ Biblical knowledge will be assessed by the Biblical components of TD630 Master’s 

Thesis Project. 

¶ Application will be assessed by measurements embedded in TH 533 Principles of 

Hermeneutics and in exegesis papers in NT 521 Romans. 

¶ Original language proficiency will be assessed by measurements embedded in LA 532 

Old Testament Language Tools and LA 533 New Testament language tools and in NT 

521 Romans. 

¶ Contemporary urban ministry context will be assessed by measurements embedded 

within TH 502 Christian Ethics in Contemporary Culture and TD 630 Master’s Thesis 

Project. 

Contextualize classic theological ideas and their historical causes and ramifications into 

contemporary urban ministry. (Theological).  

¶ Understanding of theological ideas will be measured by embedded measurements in TH 

531 and 532 Systematic Theology I and II. 

¶ Theological contextualization will be measured by measurements embedded in TH 502 

Christian Ethics in Contemporary Culture and theological reflections in TD 630 Master’s 

Thesis project. 

¶ Knowledge of historical causes and ramifications will be measured by assessments 

embedded within CH 635 and CH636 Church History I and II. 

Demonstrate practical skills of ministry. (Practical) 

¶ Practical skills of ministry will be assessed by evaluations and reflections embedded 

measurements within CP 530 Introduction to Pastoral Care and through evaluations 

within PS 660 Internship. 

¶ Communication will be assessed by embedded measurements within PS 631 and PS 632 

Sermon Preparation and Delivery. 

¶ Counseling will be assessed by embedded measurements within PS 530 Pastoral 

Counseling. 

“Applying historical resources and practical insights in the contemporary urban world through 

prophetic reflection and real world experience.” (Application). 
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¶ This will be assessed by reflection papers and discussions embedded within PS 660 

Internship and through TD 630 Master’s Thesis Project.   

 

 

 

 

Doctor of Ministry (D .Min .) 

 

General Program Goal: 

 

The Doctor of Ministry Program is both a terminal and practical degree designed to assist those 

who already in ministry strengthen their academic and practical skills, with the view towards 

increasing their effectiveness in an urban, multicultural environment. 

   

The program strengthens pastoral skills by acquiring tools to facilitate lifelong learning,  

acquiring tools for continual self-evaluation of their own ministry effectiveness and learning and 

applying pedagogical principles used for discipling others (Practical) 

 

The program strengthens academic skills by conducting original research in their field of 

ministry. (Academic) 

 

The program increases effectiveness in an urban, multicultural environment by applying Biblical 

and theological knowledge to a multicultural urban environment. (Multicultural)   

 

 

Specific Program Goals: 

 

In 2018-2019, the following goals are set for the DMin program: 

 

1. Promote the program sufficiently to allow for growth to a minimum of eleven (11) 

students into 2018-2019 (all of these measurable by yes/no). 

2. Start developing courses that can be offered through distance learning. 

3. Have the Doctor of Ministry program fully online by Spring 2020. 
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Measurement of Program Learning Outcomes: 

 

 

 

Goals Outcomes expected Instruments of 

Assessments 

Adjustments 

The program strengthens  

 

pastoral skills by acquiring 

tools to facilitate lifelong 

learning,  acquiring tools 

for continual self-

evaluation of their own 

ministry effectiveness and 

learning and applying 

pedagogical principles 

used for discipling others.  

(Practical.) 

Students will be able to 

¶ Utilize the best tools 

and materials for 

improvement of 

their pastoral skills 

¶ Conduct accurate 

pastoral self-

evaluation 

spiritually, 

intellectually, and 

practically. 

¶ Teach others 

pastoral and ministry 

skills 

Outcome 1 will be 

assessed by projects 

designed to utilize the 

best contemporary 

resources 

Outcome 2 will be 

assessed by projects 

involving self-

evaluation and 

reflection.  

Outcome 3 will be 

assessed by evaluation 

of teaching 

experiences 

Adjustments 

to outcomes 

and projects 

will be 

determined 

by the 

pastoral 

department 

after annual 

assessments 

and 

implemented 

as needed to 

better 

accomplish 

goals.  

 

 

The program strengthens 

academic skills by 

conducting original 

research in their field of 

ministry. (Academic) 

Students will produce a 

thesis project involving 

original work in their 

field, utilizing the latest 

scholarship and 

resources 

Project will be 

assessed by a thesis 

mentor,  as well as a 

final defense before a 

thesis committee 

The program increases 

effectiveness in an urban, 

multicultural environment 

by applying Biblical and 

theological knowledge to a 

multicultural urban 

environment. 

(Multicultural)   

Student projects and 

thesis will include a 

multicultural sensitivity 

that reflects the urban 

focus of the institution. 

Student work and 

grading rubrics will 

include a multicultural 

dimension to learning.    
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General Education Goals and Student Learning Outcomes 

First Compliance Component:  

Documenting ñCollege-Level General Education Competenciesò 

 

General Education Goals 

1. Students will be able to communicate effectively 

a. Able to write competently 

b. Develop effective speaking skills 

2. Students will become logical, critical, and analytical thinkers 

a. Proficient in mathematical reasoning 

b. Skillful in computer and information literacy technology 

c. Comprehend the fundamentals of natural sciences 

3. Students will comprehend the fundamental principles of the social sciences 

4. Students will engage in personal development physically, emotionally and spiritually 

 

 

 

GENERAL COMPETENCIES 

1. Communication: The student is able to communicate effectively in oral and written 

forms 

a. Understand and interpret complex materials 

b. Assimilate, organize develop, and present and idea formally and informally 

c. Effectively use standard English 

d. Appropriately use verbal and non-verbal responses in interpersonal relations and 

group discussions 

e. Effectively use listening skills 

f. Recognize the role of culture in communication 

 

 

 

 

2. Critical Thinking:  The student will be able to evaluate evidence carefully and apply 

reasoning to decide what to believe and how to act 

a. Discriminate among degrees of credibility, accuracy and reliability of inferences 

drawn from given data 

b. Recognize parallels, assumptions, or presuppositions in any given source of 

information 

c. Evaluate the strengths and relevance of arguments on a particular question or issue 

d. Weigh evidence and decide if generalizations or conclusions based on the given data 

are warranted 

e. Determine if conclusions or consequences are supported by information provided 

f. Effectively apply problem solving skills 
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3. Cultural and Social Understanding: The student Possesses an awareness, understanding, 

and appreciation of the interconnectedness of the social and cultural dimensions within 

and across local, regional, state, national and global communities 

a. Assess the impact that social institutions have on individuals and culture-past, present 

and future 

b. Describe their own as well as other’s personal ethical systems and values within 

social institutions 

c. Recognize the impact that arts and humanities have upon individuals and cultures 

d. Recognize the role of language in social and cultural contexts 

e. Recognize the interdependence of distinctive world-wide social, economic, geo-

political, and cultural systems 

 

4. Information and Technology Literacy: The student recognizes when information is 

needed and had the ability to navigate, locate, evaluate and use it effectively 

a. Determine the nature and extent of the information needed 

b. Assess needed information effectively and efficiently 

c. Evaluate information 

d. Practical understanding of the many economic, legal, and social issues surrounding 

the use of information and access while using  information ethically and legally 

 

 

5. Personal Development: The student continuously strives for physical well-being and 

emotional and spiritual maturity. 

a. Develop and/or refine personal wellness goals 

b. Develop and/or enhance the knowledge, skills and understanding to make informed 

academic, social, Biblical, personal, professional, and interpersonal decisions 

 

 

6. Quantitative and Scientific Reasoning: The student possesses the skills and knowledge 

necessary to apply the use of logic, numbers and mathematics to deal effectively with 

common problems and issues. The student adheres to a self-correcting system of inquire 

and relies on empirical evidence to describe, understand, predict, and control natural 

phenomena.  

a. Use logical mathematical reasoning within the context of various disciplines 

b. Interpret and use mathematical formulas 

c. Generate an empirically evidenced and logical argument 

d. Distinguish a scientific argument from a non-scientific argument 

e. Reason by deduction, induction and analogy 

f. Distinguish between causal and correlational relationships 
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Documenting ñthe extent to which students have attained course goalsò 

 

Gen Ed 

Core 

Courses 

Personal 

Development 

Social 

Sciences 

Effective 

Communication 

Logical 

Critical 

Analytical 

Thinking 

Information 

and Tech 

Literacy 

GS130 I   I  I  I  

GS132   E A A 

GS133   I  A  

GS135  I  E A A 

GS136  I  E A A 

GS137   I  A  

GS138  I  E  A 

GS230 A  A   

GS231   A A A 

LA130   I  E  

NT131 E E E A A 

OT131 E E E A A 

PS131   E A A 

TH131 I   E  A 

TH134 E E E E A 

TH238 E E E A A 

UM131 I  E E  A 

Humanities  E A A A 

      

      

 

Key:  

I = Introduced 

 

E = Emphasized 

 

A = Comprehensive Assessment 
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Goals for Faculty 

 

Aim for 100% compliance in the faculty mentoring and professional growth surveys. 

 

Build an assessment structure and procedure whereby the surveys are reviewed both by 

department heads and the VPAA. 

 

Aim for 100% compliance in completing Learning Outcome Forms. 

 

Form a standing curriculum committee for the faculty senate. 

 

Increase the percentage of both courses taught by full-time faculty and undergraduate courses 

taught by terminally degreed faculty. 

 

Increase effectiveness of faculty senate for 2018-2019. 

 

Begin a program for faculty rank. 
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Administrative Offices Goals 

 

Board Goals 

 

Secure the short-term and long-term financial stability of the college (Measure short-term 

stability by whether we are operating in the black without use of the line of credit. Measure 

long-term stability by the reduction of debt and the renewal of the line of credit and 

mortgage.) 

 

Grow the current active board membership to 12. (Measure: yes or no) 

 

Have at least one board training event during 2018-2019 concerning board fiduciary 

responsibility, 

 

Review the necessary “seats” and grow the active board in number of talented “seats.” 

 

Focus on bringing greater diversity into the board membership. (Measure: yes or no) 

 

Increase board presence in the college through active participation and campus visitation by 

board members. (Measure: yes or no) 

 

Hold a training/planning event with the focus on institutional advancement. (Measure: yes or 

no) 

 

  



60 | P a g e  

 

President’s Office Goals 

 

 

Work with the Board of Directors to ensure a smooth relocation of the campus to a new more 

suitable location. (Measure: Yes / No) 

 

Ensure hiring goals of qualified new hires for the following positions: 

1. Vice President of Academic Affairs  (Measure: Yes / No) 

2. Department General Studies/Liberal Arts. (Measure: Yes / No) 

3. Executive Assistant to the President (Measure: Yes / No) 

 

Ensure the departments currently directed through the Office of the President meets the majority 

of their goals for 2018-2019: 

 

¶ The Advancement Office: (Measure: Yes / No) 

 

¶ The Student Support Services: (Measure: Yes / No) 

 

¶ The Information Technology: (Measure: Yes / No) 

 

¶ The Human Resources: (Measure: Yes / No) 

 

¶ The Facilities and Grounds: (Measure: Yes / No) 

 

Increase time spent out of the office with stakeholders of the institution. (Measure: Yes / No) 

 

Work with the Board of Directors to ensure the completion and implementation of the current 

Strategic Plan for the institution. (Measure: Yes / No) 
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Academic Affairs Office Goals, including Institutional Effectiveness 

 

In conjunction with the registrar’s office, review and revise the course rotation schedule for both 

distance learning and residential courses. (Measure: completion or no) 

 

Fill courses with instructors four months in advance by throughout 2018-2019. (Measure: 

1) Is the Spring 2019 course schedule filled by the beginning of September 2018; 

2) is the Summer 2019 course schedule filled by the beginning of January 2019; 

3) is the Fall 2019 course schedule filled by the beginning of May 2019?) 

 

Complete and file an application for ATS for seminary graduate degree programs by December 

2019. (Measure: yes or no) 

 

Provide one workshop for our instructors in pedagogy, technology, and institutional 

effectiveness with more in-service time in August. (Measure: survey for the faculty training in 

August) 

 

Create the 2018-2019 IE report and revise the IEAP to include new goals for 2019-20. (Measure: 

yes or no) 

 

Have speakers and location for ceremonies (Awards Banquet, Graduation) in place by December 

2018. (Measure: yes or no) 

 

Attend at least one seminar on IE or IR in 2018-2019. (Measure: yes or no) 

 

Have the BALA department chair position filled by January of 2019. (Measure: yes or no) 

 

Continue to update publications as needed and required. (Measure: yes or no) 

 

Create a resource page for faculty to provide help and information, as well as filling out forms. 

(Measure: yes or no, as well as how effective if yes) 

 

Create a learning center, staffed by professionals and student workers, to help students with 

communications tutoring and in ESL. (Measure: yes or no) 

 

Complete the self-study for UNC for the licensure of new degrees. [Work with the president and 

Board concerning the BALA and/or BA in Interdisciplinary – not sure the BALA is a wise 

decision in today’s market] studies for start in the Fall of 2020. (Measure: yes or no) 
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Business Office Goals 

 

The business office will conduct all financial-related business ethically using standard 

accounting practices (Measured by the independent audit)  

 

The business office will provide timely financial reports to the board and administration 

(Measure: the availability of reports) 

 

The CFO must complete Business Office 360 training through ABACC by December 30 2018. 

(Measure: yes or no)  

 

The CFO will attend the ABACC Annual Conference, February 26 - March 2, 2019. (Measure: 

yes or no). 
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Advancement Office Goals 

 

Construct a comprehensive development program for enduring fundraising success. (Measured 

by the existence of the development program) 

 

Meet the CC Fund goal of $135,000 for 2018-2019. (Measure: yes or no) 

 

Increase the percentage of total institutional income from donations to 6%. (Measure: yes or no) 

 

Add to CCCTS endowed funds by at least $25,000 (Measure: yes or no) 

 

Staff the Advancement office with at least one part-time clerical help, if not a development 

professional. (Measure: yes or no) 

 

Work with Director of Admissions and develop a marketing plan to better brand the institutions 

name, to help with recruitment, and advancement. This should be timed with the institution’s 

move. (Measure: yes or no) 
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Human Resources Goals 

 

The Human Resources department at CCCTS exists to recruit, retain, and train the most qualified 

employees utilizing the most cost effective methods in order to support the institution’s mission. 

 

¶ Hold at least one faculty / staff training event in 2018-2019. (Measure: yes or no) 

 

¶ Increase the volunteer pool. This will be measured by whether or not the volunteer pool 

has increased. 

 

¶ Ensure that the institution is compliant with federal and state labor laws. This will be 

measured by yes or no. 

 

 

 

Information Technology Goals 

 

The IT department at CCCTS exists to provide technological resources, support, and information 

to faculty, staff, and students to meet the institution’s mission in a technology driven society. 

 

¶ Ensure that the institution’s website is up to date and current. This will be measured by 

yes or no. 

 

¶ Update and upgrade the institution’s website. This will be measured by yes or no. 

 

¶ Ensure that students are informed of IT requirements by posting them on the website. 

(measure: yes or no) 

 

¶ Ensure that the institution’s IT provider is meeting the needs of the entire staff by 

handling all complaints and/or issues that arise. This will be measured by a list of 

potential complaints and how these complaints were resolved. 

 

 

Facilities and Grounds Goals  

 

¶ The Board will work to relocate in 2019. (Measure: yes or no) 

 

¶ Design and implement a capital budget for the new facility (Measure: yes or no) 
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Academic Support Services 

 

Registrar’s Office 

 

Mission Statement: To maintain student academic records and provide academic needs. 

 

Vision: This department’s vision is to be good stewards in customer service for students, faculty, 

staff, and prospective employers. 

 

Goals: 

¶ To ensure student data is accurate and accessible with ease to all students, faculty and 

staff. This will be measured indirectly by the entries into Populi. (Measure: yes or no) 

¶ To annually update all student publications as determined by TRACS and FERPA 

regulations. This will be measured by the updates to student policies as they occur. 

(Measure: yes or no) 

¶ Attend the regional CACRAO conference to stay current of new regulations. This will be 

measured by conference attendance. 

¶ To work collaboratively with the VPAA in the production of the class schedule and 

improving TRACS benchmarks (such as graduation and retention rates). This will be 

measured by those rates and the timely publication of the course schedules. 

 

 

International Students 

 

Mission Statement: This department’s mission is to assist International Students in their 

transition to U.S. education. 

 

Vision: The International Students Office vision is to promote diversity on all academic levels. 

 

Goals: 

¶ To create an International Student handbook as an informational tool for students. This 

will be measured as to whether or not it occurs. 

¶ To create an International Student webpage that shows CCCTS promotes diversity. This 

will be measured as to whether or not it occurs. 

¶ To work on increasing the enrollment of international students. Ideas will be gleaned 

though attending conferences and workshops, including the Foreign National Taxation & 

Immigration Compliance conferences. This will be measured by an analysis of 

conference attendance. 

¶ To attend at least two (2) regional international college fairs. This will be measured by 

attendance. 

¶ Join the NAFSA Association of International Educators to connect with peers, and stay 

update on current events and news. This will be measured by whether or not joined and 

how that translates into action for CCCTS. 
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CCCTS LIBRARY GOALS 2018-2019 

 

 

LIBRARY COLLECTION DEVELOPMENT  

 BOOK ACQUISITIONS:    1000 

 BOOK REMOVALS:     50 

 DVDs/CDs/VIDEO RECORDINGS:   12 

 SUBSCRIPTIONS:     10 

Rather than simply increase the quantity of books and other library resources in our 

collection, the library intends to improve the quality of the library collections overall. This 

requires us to weed out those resources that receive little or no use, in order to ensure the 

existence of shelf space for resources that are necessary for the students and faculty. 

Toward this end, we intend to reduce our subscriptions to our little-used print magazines 

and journals, in favor of our subscription to the online ATLASerials database. This 

database receives much more use, since it is so comprehensive. This need for quality over 

quantity will increase as our degree offerings increase. 

 

LIBRARY USAGE  

 BOOK CIRCULATION:    2000 per year 

 FULL-TEXT ARTICLES READ IN ATLA:  500 per year 

 SERVICES FOR DISTANCE ED STUDENTS 20 resources per semester  

An indicator that the quality of library resources is improving over time exists in the 

measure of the quantity of resources that circulate each semester and each year. As the 

quality of the collections improves, we expect more students to visit the library and the 

circulation statistics to increase steadily over time. We also expect to provide more services 

to distance education students, as their enrollment increases over time—resulting in the 

library moving to more online resources. 

 

LIBRARY PROGRAMMING  

 TUTORIAL SESSIONS:    as needed, on a one-on-one basis 

In addition to serving as a repository for library and information resources, the library staff 

provides reference and instructional services. These services enable students to increase 

their knowledge and understanding of what the library contains and how to use those 

contents to their maximum potential. Toward that end, the library provides instructional 

tutorials in information literacy each semester. 

The library wants to add three double-sided, six-shelf units 

The library wants to become able to do Inter-Library Loan (ILL) 
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Student Support Services 

 

CCCTS Student Affairs Mission and Goals 

 

Current (Published) Student Affairs Mission Statement 

 

The department of Student Affairs exists to glorify Christ by intentionally facilitating the 

development of the community’s spiritual, academic, personal, and relational life—thereby 

allowing for greater passion in becoming people of integrity who understand the need of 

reaching our cities for Christ. 

 

Department Mission Statement  
 

The mission of the Student Affairs department of Charlotte Christian College and Theological 

Seminary (CCCTS) is to intentionally facilitate and sustain the educational, professional, and 

social development of students in support of the institution’s strategic plan.  

 

Department Goals 

 

1. To offer targeted opportunities for student’s learning and development. These targeted 

opportunities will consist of workshops to help students with basic skills. There is a survey to be 

developed for each workshop offered. 

2. To provide opportunities for professional and leadership development of students. These 

opportunities include church interaction, the CVs scholarship, the Student Government 

Association, and Student Ambassadors. The overall effectiveness of these activities will be 

measured by surveys yet to be developed. 

3. To provide opportunities for the spiritual development of all members of CCCTS. These 

opportunities include an assessment of student mentoring opportunities in the graduation survey. 

4. To update the Student Handbook annually. This will be measured by the updated 

document. 
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Admissions Department 

 

 

Goal 1: Utilize innovative methods for recruiting students, rather than relying solely on website 

traffic and recruiting fairs for student recruitment. This will be measured by the different ways in 

which students are recruited to CCCTS. 

 

Goal 2: Establish professional relationships with other Admissions professionals and glean from 

them their expertise in the field. This will include attending conferences and recruiting fairs 

locally as well as travelling out of the Metrolina area. This will be measured by a list of 

conferences and fairs attended and notes from conversations with other admissions professionals. 

 

Goal 3: Develop new or innovative marketing strategies with technology already in place, such 

as more informational videos for prospective students regarding the current degree offerings, 

new degree offerings, personalized videos and correspondence specific to the prospective 

student’s interest. In addition, link all media outlets to the CCCTS website. This will be 

measured by an analysis of marketing strategies. 

 

Goal 4: Become consistent in admissions procedures. At least 80% of applicants will have a 

completed admissions packet before being considered for admission. (Measured by the number 

of full verses provisional acceptances). 

 

Goal 5: The Director of the Doctor of Ministry degree program is in charge of all D. Min. 

recruiting, will recruit and build the D.Min enrollment to at least eleven students by September  

of the 2018-2019 academic year. (Measure: yes or no) 

 

Goal 6: The undergraduate and graduate admissions goal is to meet all recruitment goals as set 

by the president and Board of Directors and to retain more than 60% into the second year. 

(Measure: yes or no) 

 

Goal 7: The department will accept and register 120 total new students into the 2018-2019 

Academic year and meet or exceed the following: 

Fall of 2018 will equal or exceed: (measured by met or unmet) 

¶ 58 undergraduate FTEs 

¶ 28 graduate FTE’s 

Spring of 2019 will equal or exceed: (measured by met or unmet) 

¶ 58 undergraduate FTEs 

¶ 28 graduate FTE’s 

Summer of 2019 will equal or exceed: (measured by met or unmet) 

¶ 37 combined undergraduate and graduate FTEs (using 12) 

Yearly average for Doctor of Ministry Program (measured by met or unmet)  

¶ 11 D.Min. students’, taking four classes each annually. 
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Financial Aid Office 

 

1. The Financial Aid Office will take advantage of every continuing education opportunity 

in Financial Aid as long as they are available. Measured by FAO certifications and 

attendance at workshops. 

2. The Financial Aid Office will continue to provide up to date information to all Students, 

Staff and Faculty on local, state and federal regulations pertaining to financial aid. This 

will be accomplished by holding informational seminars and assisting in New Student 

Seminar Classes. 

3. The Financial Aid Office will continue to look for scholarships, grants and other monies 

for CCCTS’s students to apply for and take advantage of to pay for their education. The 

FAO will notify all students of availability by email within Populi. 

4. The Financial Aid Office will continue to encourage sound financial borrowing to all 

students and to assist them in keeping their borrowing debt to a minimum by making 

recommendation on the way and how much they borrow. This will be measured by 

copies of the Direct Loan Request Form kept on file in the FA Office. 

5. The Financial Aid Office will continue to work with our third party servicer for the 

Federal G5 Bank to have all requested monies ready for students at the appointed date 

specified by CCCTS. This will be measured by disbursement forms kept on file in the FA 

office, with notations on the side of each form displaying specifics. 
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STANDING SUBC OMMITTEES FOR I NSTITUTIONAL 

EFFECTIVENESS &  ASSESSMENT  
 

 

These standing committees ("Strategic Planning Sub-Committees") do not replace the Standing 

Board Committees. Board Committees share in the assessment at various levels, and the Board 

of Directors makes the final decision on the recommendations coming from the Strategic 

Planning Council (SPC). The President and Vice Presidents regularly report to the Board of 

Directors and include portions of assessment and effectiveness results from the Strategic 

Planning Sub-Committees. 

 

All Strategic Planning Sub-Committees operate under the oversight of the Strategic Planning 

Council. The President of CCCTS or his designee shall be the presiding officer of the SPC. The 

Executive Assistant to the President, working with the President, is responsible for preparing and 

distributing the agendas and SPC minutes to the members. 

The five Strategic Planning Sub-Committees are: 

1. Academic Subcommittee 

2. Administrative Subcommittee 

3. Financial Subcommittee 

4. Student Development Subcommittee 

5. Institutional Effectiveness and Assessment Subcommittee 

 

Each subcommittee will assess all pertinent goals above using the measurements to determine 

how effectively the various departments and units are contributing to the overall effectiveness of 

the institution. Further, each subcommittee will create a five-year plan based on the existing 

Strategic Plan, to propose to the SPC a new strategic plan, so that the assessment and planning 

cycle continues. 
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SPC ACADEMIC SUBCOMMITTEE  
 

Committee Mission: The mission of the SPC Academic Subcommittee is to assess all academic 

department, academic support, and degree program goals to measure institutional effectiveness 

in the academic area of the institution.  

  

 

Major Tasks Assigned to Committee: 

 

1. Assess each of the academic goals and outcomes above, using the measurements outlined 

above. 

 

2. Meet on a monthly basis to prepare an assessment report on the following schedule: 

July – AABS (see pp. 30-33) 

August – AAUCM (see pp. 41-43) 

September – BABS (see pp. 34-37) 

October – BAUCM (see pp. 44-46) 

November – BAPS (see pp. 50-51) 

December – Library (see p. 69), policies  

January – Registrar (see p. 68), forms and procedures 

February – MABS and MAUCM (see pp. 38-40 and 47-49) 

March – M.Div. (see pp. 52-54), complete the report for programs under comprehensive 

review 

April – D.Min (see pp. 55-56), Gen. Ed. (see pp. 57-59), and faculty mentoring and 

professional growth surveys  

May – finalize report 

 

3. Based on assessment and effectiveness data from committee's assignments, prepares an 

annual report for the SPC that: 

a. Modifies, if necessary, the existing four-year strategic plan for committee (or plan). 

b. Adds a fifth year to the strategic plan based also on long-range suggestions from 

previous years. 

c. Suggests ideas for long-term (6-10 years) strategic planning. 

 

Committee Membership 

1. VPAA, Chair 

2. Academic Department Heads  

3. Librarian 

4. Director of Distance Education (currently vacant) 

5. President of Faculty Organization 

6. Registrar 
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SPC ADMINISTRATIVE SUBCOMMITTEE  
 

Committee Mission: The mission of the SPC Administrative Subcommittee is to assess all 

administrative department goals to measure institutional effectiveness in the administrative area 

of the institution. 

 

Major Tasks Assigned to Committee: 

1. Assess each of the administrative goals and outcomes above, using the measurements 

outlined above. 

2. Meet to prepare an assessment report on the following schedule: 

September – President’s Office and Board (see pp. 60-61) 

November – Facilities and Grounds (see p. 67) 

December – Information technology (see p. 66) and policies 

January – Academic Affairs (see p. 62); plus forms and procedures 

March – Human Resources (see p. 65) 

May – Finalize report  

 

3. Based on assessment and effectiveness data from committee's assignments, prepares an 

annual report for the SPC that: 

a. Modifies, if necessary, the existing four-year strategic plan for committee (or plan). 

b. Adds a fifth year to the strategic plan based also on long-range suggestions from 

previous years. 

c. Suggests ideas for long-term (6-10 years) strategic planning. 

 

4. Finalizes and distributes the public version of the strategic plan. 

 

Committee Membership 

1. President, Chair 

2. VPAA 

3. Director of Student Affairs 

4. VPIA (currently vacant) 

5. CFO 

6. At Large Staff (1) 

7. At Large Board (1) 
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SPC FINANCIAL  SUBCOMMITTEE  
 

Committee Mission: The mission of the SPC Financial/Advancement Subcommittee is to assess 

all financial and advancement goals to measure institutional effectiveness in those areas of the 

institution. 

 

Major Tasks Assigned to Committee: 

1. Assess each of the financial and advancement goals and outcomes above, using the 

measurements outlined above. 

 

2. Meet quarterly to prepare an assessment report and monitor financial and advancement 

success. Policies will be reviewed during the Oct-Dec quarter and procedures and forms 

assessed during the January – March quarter. An annual report will be finalized in May.  

 

3. Based on assessment and effectiveness data from committee's assignments, prepares an 

annual report for the SPC that: 

a. Modifies, if necessary, the existing four-year strategic plan for committee (or plan). 

b. Adds a fifth year to the strategic plan based also on long range suggestions from 

previous years. 

c. Suggests ideas for long-term (6-10 years) strategic planning. 

 

Committee Membership: 

1. President, Chair 

2. VPAA 

3. Director of Student Affairs 

4. CFO 

5. At Large Staff (1) 

6. At Large Board Member (1) 
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SPC INSTITUTIONAL EFFECTIVENESS AND ASSESSMENT 

SUBCOMMITTEE  
 

Committee Mission: The institutional effectiveness and assessment committee exists to aid the 

other committees of CCCTS and the Institution itself in assessing performance and measuring 

effectiveness based on the existing mission and objectives. 

 

 

Major Tasks Assigned to Committee: 

1. Meet on an as-needed basis to compile reports for outside agencies as well as performing 

institutional research. 

 

2. Based on assessment and effectiveness data from committee's assignments, prepares an 

annual report for the SPC that: 

a. Modifies, if necessary, the existing four year strategic plan for committee (or plan). 

b. Adds a fifth year to the strategic plan based also on long range suggestions from 

previous years. 

c. Suggests ideas for long-term (6-10 years) strategic planning. 

 

 

Committee Membership: 

1. VPAA 

2. Director of Student Affairs 

3. Registrar 

4. CFO 

5. At Large Faculty (1) 

6. At Large Staff (1) 
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SPC STUDENT DEVELOPMENT SUBCOMMITTEE  
 

Committee Mission: The mission of the SPC Student Development Subcommittee is to assess 

all student development and services goals to measure institutional effectiveness in those areas of 

the institution. 

 

 

Major Tasks Assigned to Committee: 

1. Assess each of the student development and related goals and outcomes above, using the 

measurements outlined above. 

 

2. Meet to prepare an assessment report on the following schedule: 

September – November 2016 – Monitor progress in admissions 

December – Student Affairs (see p. 70), policies 

January – February – Monitor progress in admissions, procedures, and forms 

March – Financial Aid Office (see p. 72) 

April – Admissions (see p. 71) 

May – Finalize report 

 

3. Create and evaluate an environmental scan in all areas of student development. 

 

4. Based on assessment and effectiveness data from committee's assignments, prepares an 

annual report for the SPC that: 

a. Modifies, if necessary, the existing four year strategic plan for committee (or plan). 

b. Adds a fifth year to the strategic plan based also on long range suggestions from 

previous years. 

c. Suggests ideas for long-term (6-10 years) strategic planning. 

 

 

Committee Membership: 

1. Director of Student Affairs 

2. Director of Admissions 

3. VPAA 

4. At Large SGA (1) 

5. At Large Faculty (1) 

6. At Large Staff (1) 
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Strategic Planning Council 
 

Goals 

1. To determine a clear sense of future direction and focus for the institution. 

1. To determine improvements in programs and services. 

2. To enhance marketing efforts. 

3. To increase community faith-based involvement. 

4. To answer the following questions: 

a. What are the mission, vision, goals, strategies, and objectives, and are they relevant? 

b. Whom will the institution serve? 

c. What is the institution's role in the faith community? 

d. What programs and services will the institution offer? 

e. What are the resources needed to succeed? 

f. How can the institution best combine these resources, programming, and relationships 

to accomplish the mission? 

 

Major Tasks Assigned 

1. The SPC will work with the President/CEO to work through all standing committee reports 

and develop a strategic plan for the Board's consideration. 

 

2. The SPC will work to analyze all data and from it weave a strategic plan to guide the 

institution successfully into the future.  

 

3. The SPC will provide the Board of Directors an updated Strategic Plan (5-year), Capital Plan 

(10-year), and Campus Plan (20-year) proposal yearly at the June meeting for Board 

consideration. 

 

Council Membership 

1. President, Chair 

2. CFO 

3. Vice President of Academic Affairs 

4. Director of Student Affairs 

5. Director of Institutional Advancement 

6. Registrar 

7. Librarian 

8. DH of Biblical Studies 

9. DH of Urban Christian Studies 

10. DH of Pastoral Studies 

11. DH of General Studies 

12. Director of the Doctor of Ministry 

Program 

13. Financial Aid Officer 

14. Director of Admissions 

15. At Large Members: 
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SPC Monthly meeting schedule 

 

July:  

¶ Hear report from the Financial Subcommittee concerning finances and advancement. 

August: 

¶ Hear report from the Academic Subcommittee concerning the AABS program. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement. 

September: 

¶ Hear report from the Academic Subcommittee concerning the AAUCM program. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement. 

October:  

¶ Hear report from the Academic Subcommittee concerning the BABS program. 

¶ Hear report from the Administrative Subcommittee concerning the President’s office and 

board. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement. 

¶ Hear report from the Student Development Subcommittee concerning admissions. 

November: 

¶ Hear report from the Academic Subcommittee concerning the BAUCM program. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement. 

December:  

¶ Hear report from the Academic Subcommittee concerning the BAPS program. 

¶ Hear report from the Administrative Subcommittee concerning facilities and grounds. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement. 

¶ Hear report from the Student Development Subcommittee concerning admissions. 

January: 

¶ Hear report from the Academic Subcommittee concerning the library and academic-

related policies. 

¶ Hear report from the Administrative Subcommittee concerning information technology 

and administrative-related policies. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement, and 

financial- and advancement-related policies. 

¶ Hear report from the Student Development Subcommittee concerning Student Affairs, 

and student-related policies. 

¶ Review the Institutional Mission, Vision, Doctrinal Statement, and Educational 

Philosophy, and pass on such review in writing to the Board of Directors for the February 

meeting. 

February: 

¶ Hear report from the Academic Subcommittee concerning the registrar’s office, as well 

as overall forms and procedures. 

¶ Hear report from the Administrative Subcommittee concerning the Academic Affairs 

office as well as overall forms and procedures. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement, as 

well as any financial procedures and forms. 

¶ Hear report from the Student Development Subcommittee concerning admissions, as well 

as any procedures and forms. 



79 | P a g e  

 

 

March:  

¶ Hear report from the Academic Subcommittee concerning the MABS and MAUCM 

programs. 

¶ Hear report from the Financial Subcommittee concerning finances and advancement. 

¶ Hear report from the Student Development Subcommittee concerning admissions. 

April :  

¶ Hear report from the Academic Subcommittee concerning the MDiv program. 

¶ Hear report from the Administrative Subcommittee concerning the human resources. 

¶ Hear the report from the VPAA on the academic programs under review for 2018-2019. 

¶ Hear preliminary assessment reports from all five subcommittees. 

May: 

¶ Hear final report from the Academic Subcommittee concerning the DMin program and 

general education. 

¶ Hear final report from the Financial Subcommittee concerning finances and 

advancement. 

¶ Hear final report from the Student Development Subcommittee concerning the financial 

aid office. 

¶ Hear final report from the Financial Subcommittee concerning finances and 

advancement. 

¶ Hear final report from the Student Development Subcommittee concerning admissions. 

¶ Evaluate the Awards Banquet and Commencement services. 

June:  

¶ Finalize the revised IEAP. 

¶ Present the revised IEAP to the Board of Directors for consideration. 

 

In order properly to finalize the IEAP, there must be a mention of how the educational objectives 

(listed on page 10 of this document) of the institution and show that the educational objectives 

are being met.  

 

To properly assess the high academic training, interpersonal skills, and moral constitution, each 

bullet point under them must be assessed. The language of the objectives indicates that the 

graduate of CCCTS will attain these skills, so the assessment is geared toward the graduate, or at 

least to those preparing to graduate. The three main assessment tools for the measurement of the 

educational objectives are the graduating survey and exit interview, the capstone course, and the 

thesis project. Here are the measurements for the bullet points. 

 

Evaluative skills: This can be measured by the final capstone project (for undergraduate 

students) and the thesis project (for graduate students). 

 

A commitment to a lifelong pursuit of learning and intellectual growth: This can be measured by 

the graduating survey and exit interview. 

 

The ability to demonstrate effective and efficient communication skills: This can be measured by 

the written thesis and its oral defense (for graduate students), as well as the capstone project (for 
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undergraduate students) and an analysis of the grades in communications classes among those 

who graduate (all students who graduate). 

 

Educational knowledge and theory to be utilized in fulfilling daily-living experiences: This can 

be measured by the graduating survey and exit interview. 

 

The ability to resource sound information: This can be measured by the written thesis project (for 

graduate students) and the capstone project (for undergraduate students). 

 

A commitment to modeling maturity in the relationships of family, church, and society: This can 

be measured by the graduating survey and exit interview. 

 

An acceptance and appreciation of diversity, and is able to relate positively, without prejudice, to 

produce interaction and experiences among diverse racial and cultural groups: This can be 

measured by the graduating survey and exit interview. 

 

An understanding and purpose for daily worship: This can be measured by the graduating survey 

and exit interview. 

 

The transference of knowledge and commitment of daily discipleship into their Christian 

lifestyle: This can be measured by the graduating survey and exit interview. 

 

A sound understanding of Scripture and a deep appreciation for our Judeo-Christian heritage: 

This can be based on the Bible and Church History grades of all graduates. 

Effective and efficient communication that enables the student to defend the Scripture to an 

urban audience: This can be measured by the written thesis and its oral defense (for graduate 

students), as well as the capstone project (for undergraduate students) and an analysis of the 

grades in communications classes among those who graduate (all students who graduate). 

 

The ability to effectively articulate the gospel in order to lead others to a saving knowledge of 

Jesus Christ: This can be measured by the graduating survey and exit interview. 
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Protocol for Subcommittee meetings 

 

In the subcommittee meetings, each subcommittee is assigned one or more unit(s) to assess for 

effectiveness. Before the meeting of the subcommittee, one or more designated members of the 

subcommittee will be tasked by the chair of the subcommittee to assemble the measurements for 

each of the goals for the unit being assessed. Those measurements will be brought to the 

subcommittee. The chair will be responsible for preparing a short report after the completion of 

the subcommittee meeting where each goal is identified and assessment is made to determine 

whether or not the goal has been met. All relevant information and discussion will be included in 

that report. 

 

Example: Suppose it is time for the Administrative subcommittee to assess the office of the 

President. Before the meeting, the chair of the administrative committee (in this case, the 

President) will assign to one of the members of the subcommittee the task of assembling all of 

the relevant data to assess the office as laid out in the list of goals on page XX. This page in the 

2018-2019 IEAP has the goals and measurements listed, and are as follows: 

 

Set the direction and develop a vision of the future and strategies for producing the changes 

needed to achieve that vision. (Measured by the direction of the school and the articulation of the 

vision) 

 

Align stakeholders with the vision and strategy by communicating the direction by words and 

deeds to all those whose cooperation may be needed to create teams and coalitions that 

understand the vision and strategies and accept their validity. (Measured by the occurrences and 

results of said articulation) 

 

Motivate and inspire people to overcome political, bureaucratic, and resource barriers to get their 

job done in order to execute the new direction or vision. (How to measure?) 

 

The measurements needing collected (from the goals stated immediately above) include the 

direction that the school is taking, the occurrences of communicating the direction of the school 

and any measurable results of those occurrences, and perhaps at least one other measurement yet 

to be determined and discussed by the subcommittee. At the time of the subcommittee meeting, 

any further relevant measures may be discussed that are not specifically included in the 

Institutional Effectiveness and Assessment Plan. The subcommittee chair will then prepare a 

brief written report concerning the subcommittee’s assessment of the goals and any 

recommendation for change or altering of goals in the future. These reports will be given at the 

next SPC meeting and filed as an appendix to the Word version of the Institutional Effectiveness 

and Assessment Plan to complete the annual assessment report. The next page shows the 

template for the report 
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SUBCOMMITTEE MONTHLY ASSESSMENT REPORT 

 

Name of Subcommittee: 

 

Date of Meeting: 

 

Prepared by: 

 

Unit under Assessment: 

 

Goals for the Unit: (Only Goal #1 is listed on this form. Repeat for each goal in the unit) 

 

Goal #1: 

 

Assessment of Goal #1 (Describe the process of assessment and conclusions reached by the 

subcommittee): 

 

Suggested Revisions for Goal #1: 

 

Goal #2: (etc.) 

 

Overall Assessment of Unit: 

 

Any Further Comments or Suggestions: 

 

Prepared by: 

 

Date: 
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G 
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STUDENT LEARNING OUTCOMES 

 

The Vice President of Academic Affairs and the Department Chairpersons are to assist the faculty 

with understanding the learning outcomes process. In doing so, not only will the student benefit 

but also so will the institution. There are at least three benefits to an organized, effective, and 

efficient Student Learning Outcome Process: 

 

1. It generates discussion and understanding among faculty, enabling the department to 

understand itself, rational, and curriculum as a unit. 

2. It provides definable learning outcomes enabling each department to assess and confirm 

the quality of its academic course and programs. This is vital to self-assessment as it 

helps to identify strengths and weaknesses of courses, professors, and students. 

3. It provides insights into budgeting procedures and needs; course reviews, major 

concentration reviews, five-year strategic planning, and assessment, etc. 

 

Professors are to identify learning outcomes for each class. These outcomes are to be measurable 

and relevant to the content area. They should emphasize what the student is to learn during the 

class period and the semester. 

 

There are at least three key questions that the faculty person will need to ask in order to 

determine measurable learning outcomes: 

1. What will the learner intellectually know or be able to do? 

2. To what degree should the learner know or be able to do? 

3. What conditions must exist for the learner to do it? 

 

Professors are to give priority to the goals of the course and to the student's understanding of 

these desired learning outcomes. All student-learning outcomes are to be included in course 

syllabi, including the use of concise action verbs to clarify and define preferred learning 

outcomes. 

 

Professors must be careful not to confuse teaching objectives and learning objectives. Each 

learning outcome must be measureable or accessible. 
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Learning Outcome Form 
(The Instructor must complete this form for each Course and turned in one week after Grades are Finalized) 

 

 

Course: ______________________________________________ Academic Year: __________ 

 

Instructor: ____________________________________________Date of Completion: ________ 

 

 

 

 

Note: This form is a MS Word Table. All information is to be typed into the table. 

 

L IST LEARNING 

OUTCOMES 

CRITERIA 

ASSESSMENTS 

EVIDENCE OF 

SUCCESS 

PLAN FOR 

IMPROVEMENT  

    

Learning Outcome # 1 

 

 

   

Learning Outcome # 2 

 

 

   

Learning Outcome # 3 

 

 

   

Learning Outcome # 4 

 

 

   

Learning Outcome # 5 

 

 

   

Learning Outcome # 6 

 

 

   

Learning Outcome # 7 
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Comprehensive Program Reviews 

 

Each year, one or more of the degree programs offered by CCCTS will be under a 

comprehensive program review. For the 2018-2019 academic year, the programs to be reviewed 

include: 

1. the MAUCM and MDiv programs 

2. the BABS, BAUCM,  

3. and MABS programs 

 

It will be the work of the Academic Subcommittee to review the programs comprehensively.  

 

A comprehensive review consists of the following: 

 

A review of the goals and learning outcomes of the program 

 

 Do the goals and learning outcomes fully serve the institutional mission? 

 

 Are the goals and learning outcomes sufficiently comprehensive? 

 

 Do the goals and learning outcomes reflect progressively higher order thinking skills? 

 

 If any of the above is “no,” what must be changed to increase the effectiveness? 

 

A review of the students and graduates in the program 

 

How many students are currently enrolled in the program (and concentrations if 

applicable)? 

 

 Is this number of students viable? 

 

 What are the retention and graduation rates of the program (via IPEDS)? 

 

 Are any adjustments to the above rates necessary? 

 

What objective evidence (job placement or further study) exists to show overall program 

success? 

 

 What subjective evidence (student satisfaction) exists to show overall program success? 

 

 What can be done to increase the number of students in the program? 

 

 What must be done to increase both retention and graduation rates in the program? 

 

A review of coursework in the program 

 

 Do all courses in the program have a clear and accurate course description? 
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Do all courses in the program have clear and standard course objectives (learning 

outcomes)? 

 

 Do all courses in the program have appropriate textbooks and materials? 

 

 Do all courses in the program serve the overall mission of the institution? 

 

Do all courses in the program effectively measure the learning outcomes (see Learning 

Outcome Forms)? 

 

Are there any duplicated courses or missing courses within the program (additions or 

deletions necessary)? 

 

Do any existing courses need redesigned to effectively meet the needs of the students 

enrolled in the program? 

 

Has every course in the program undergone an academic course review within the last 2 

years? If not, can one be completed this year? 

 

The comprehensive program review needs to include the answers to the above questions in 

narrative form, with a summary of the subcommittee report for the program. Once the review is 

completed by the VPAA, a report will be made on the findings to the Strategic Planning Council. 

The report will be completed and presented by the April meeting of the SPC.  

 

Future review schedule: 

2018-2019 Review of BAPS, BAUCM, and MABS programs 

2019-2020 Review of BALA, DMin, Distance Learning 

2020-2021 Review of AABS, AAUCM, 

2021-2022 Review BABS programs and all GS course 

2022-2023 Review of MAUCM and MDiv programs 

Repeat Circle 

 

 

The Academic Course Review, on the following pages, is to be completed once every four years 

according to the published schedule in the office of the VPAA. The faculty member in charge of 

the course completes it and it is signed off by both the appropriate Department Head and the 

VPAA. 
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Charlotte Christian College and Theological Seminary 

Academic Course Review  

(required every three/four years) 

 

Course Number and Title: _______________________________________________________ 

 

______________________            ______________________            ______________________ 

         Instructor's Name         Highest Degree   Academic Dept. 

 

TEXTBOOKS USED: 

 

Title, Author and 
ISBN 

Is the textb ook 
appropriate to the 

course? 
Yes or No* 

Is the textbook 
written at the 

appropriate level?  
Yes or No* 

Is the textbook 
current and/or 
been recently 

updated to 
reflect 

contemporary 
research? 
Yes or No* 

    

    

    

    

 

*If answered NO to any of the above please explain: 

 

 

SYLLABUS 

 

1. Is there a current syllabus available that meets the standards format for the institution?____ 

Did you submit a copy to the VP of Academic Affairs? ____ If not, include a copy with your 

Course Review. 

 

2. Are the learning outcomes measurable? If yes, what methods are being used to measure the 

learning outcomes? If no, what steps are being taken to measure the learning outcomes? 

 

 

 

3. Are the course assignments designed at the appropriate level of learning? What level of 

Bloom's taxonomy does each assignment demonstrate (see attached)? Include a copy with your 

Course Review. 
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ENROLLMENT  

 

Semester # of 

Students 

Semester # of 

Students 

Semester # of 

Students 

Semester # of 

Students 

Fall 

20___ 

 Fall 

20___ 

 

 Fall 

20___ 

 Fall 

20___ 

 

Spring 

20___ 

 Spring 

20___ 

 Spring 

20___ 

 Spring 

20___ 

 

Summer 

20___ 

 Summer 

20___ 

 Summer 

20___ 

 Summer 

20___ 

 

 

1. Does the enrollment indicate a need to eliminate the course? ____ 

2. Does the enrollment indicate a need to add another section? ____ 

3. Does the enrollment indicate a need for additional faculty support? ____ 

 If yes, then please explain the degree of support needed. 

 

 

4. Does the enrollment indicate a need for more staff support? ____ 

 If yes, then please explain the degree of support needed. 

 

 

 

GRADING   
 

Semester A B C D F I  IP W

P 

W

F 

Fall 20___          

Spring 20___          

Summer 20___          

Fall 20___          

Spring 20___          

Summer 20___          

Fall 20___          

Spring 20___          

Summer 20___          

Fall 20___          

Spring 20___          

Summer 20___          

 

Does the grade distribution show a realistic distribution? ____ 

 If no, then please explain. 
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STUDENT INTERACTION  

 

1. Are the instructor's office hours published and available for the student? ____ 

 List office hours: ____________________ 

 

2. Are the assignments being graded and returned to the student within two (2) weeks of receipt?  

 If no, then please explain. 

 

 

 

3. Are all phone calls and/or emails returned within forty-eight (48) hours of receipt? 

 If no, then please explain. 

 

 

 

ASSESSMENT 

 

1. Briefly explain how the course outcomes are currently assessed. 

 

 

 

 

2. Attach samples (3) of current assessment tools (e.g., tests, assignments, projects, papers, etc.). 

 

 

3. Using the course syllabus, identify which outcomes are addressed on the attached sample 

items. 

 

 

 

 

4. Describe and explain any revisions that may be made to the current assessment tools. 

 

 

 

 

5. Check the method(s) your department will use to assess outcomes. 

 A. ___ Items analysis of scores on tests (can be reported with a breakdown by item of the 

  numbers of students who were successful or unsuccessful on a particular   

  question). 

 B. ___ Scoring scale, grading criteria, or rubric for a significant or representative   

  assignment or project. 

 C. ___ Other internal review.  Please describe. 
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6. Check the ways your department intends to use assessment results to improve student 

learning: 

 ___ Discover areas of student strengths and weaknesses 

 ___ Explore innovative ways to address course outcomes 

 ___ Obtain more consistency in multi-section courses 

 ___ Reduce grade inflation by linking test and course grades to mastery of all outcomes 

 ___ Explore other ways of assessing learning outcomes 

 ___ Revise learning outcomes 

 ___ Increase contact with other faculty 

 ___ Explore active learning strategies 

 ___ Other (explain) 

 

7. What tools were used in assessing the student's skills in evaluating the quality of informational 

sources as it relates to this course?  

 

 

 

 

 

8. What percentage of students have demonstrated sophisticated skills in evaluating the quality of 

information sources as it relates to this course, field, and level? __________________. 

 

 

SUMMARY : 
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The Instructor's Recommendations 

 

Course (Title and Number): _______________________________________________________ 

 

What changes do you recommend for this course? 

 

 Different or additional Textbook and/or Material(s): 

 (List title, author, edition, and ISBN) 

 

 

 

  

 

 New or additional Outcomes/Goals: 

 

 

 

 

 

 Other suggestions: 

 

 

 

 

Proposed timeline for implementation of recommended changes: 

 

 

 

Budget allocations necessary to implement recommended changes: 

 

 

 

Signature: ______________________________ Date: __________ 

  Instructor Completing Review 

 

Signature: ______________________________ Date: __________ 

  Department Head  

 

Signature: ______________________________ Date: __________ 

  Academic Dean 
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       I 
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Qualitative Measures 

 

The institution recommends the use of a number of qualitative measures to assess the 

effectiveness of its various objectives and mission. These research methods provide a helpful 

path in obtaining answers to specific questions, collecting evidence, and producing undetermined 

findings, etc. In short, the qualitative research and the tools that drive the process provide 

understanding and greater perspective related to a set of problems and/or areas within the 

institution. The suggested qualitative measures should help committees effectively obtain 

specific information about the values, opinions, behaviors, and variety of academic and social 

contexts within the institution and the local community. 

 

 

Focus Groups 

Explanation of Focus Groups 

 

A focus group is an effective way to elicit data on the cultural norms of the specific academic 

group. A broad overview of issues of concern related to the group can be effectively generated. 

The focus group will consider a specific question or area related to the institution's programs or 

activities. The members of the focus group will voice opinions, perceptions, or beliefs related to 

the area of focus. 
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Online Survey 

Explanation of Survey 

 

 A survey is an effective way to elicit statistical data on the cultural norms of the specific 

academic group. The survey is designed for generating statistical inferences. The methodology in 

creating and disseminating a survey is important for the committee to consider.  The committee 

should consider at minimum, the purpose of the survey (i.e., what do we want to know?), test 

group, sample group, the best way to create and disseminate the survey, and other matters related 

to survey quality and question/response clarity. There are several online survey tools that are 

available with minimal to no cost to the user (e.g., Google Docs, Survey Monkey, etc.) 

 

 

 

 

 
Retrieved from http://www.nbrii.com/our-process/deploy/online-surveys/ 

 

 

 

  



97 | P a g e  

 

INSTRUCTIONS 

 

Annual Report Template  
 

Each committee of the Strategic Planning Council (SPC) is required to complete and present an 

annual report at the September Strategic Planning Council Meeting. The committee chair is 

responsible for providing copies to all SPC members including the Executive Assistant to the 

President for collaboration and reporting purposes.  

 

Using the Annual Report Template, each committee will report on those areas listed. The report 

should include only those areas pertaining to the specific committee. The committee is also 

required to provide copies of the SWOT Analysis used and the results. 
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IEAP Committee Annual Report Template 

(attach all necessary sheets/worksheets) 

 

Name of Committee: __________________________________________________ 

 

Materials Reviewed:  

 

 

 

 

 

 

 

 

 

Qualitative Measure(s): (attach survey results)  

 

 

 

 

 

 

 

 

Process Analysis of _____________________________ 

 

Recommendation: 

 Immediate (within one year) 

 

 Long Range: 

  (2-5 years) 

 

  (6-10 years) 

 

Implementation of Recommendations: 

 

 Timeline for Implementation 

 

 Budget Allocations for Implementation 

 

 Assessment Cycle of Implementation 

 

 

 

Submitted by: ____________________ Date: _________ 
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J 
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Charlotte Christian College and Theological Seminary 

Board of Directors Survey 

(Required Annually at the February BOD Meeting) 

 

Statement:  Yes No* NA 

1.   I receive appropriate financial reports in a timely manner. ___ ___ ___ 

2.   I am frequently involved in the establishment of financial priorities. ___ ___ ___ 

3.   My involvement in financial planning centers around broad policy, 

rather than specific implementation. 

___ ___ ___ 

4.   I am aware of the current Operational and Master Plan. ___ ___ ___ 

5.   In physical resources planning, I often use the Operational and Master 

Plan as a guide. 

___ ___ ___ 

6.   I am frequently involved in the establishment of priorities for the 

procurement and maintenance of physical resources. 

___ ___ ___ 

7.   I am satisfied that clearly written guidelines separate the Board policy-

making function from the on-campus administration/implementation 

policy. 

___ ___ ___ 

8.   I am aware of the means for determining how well this written policy is 

being followed. 

___ ___ ___ 

9.   Unless designated for this purpose, specific individuals or groups 

within the Board do not make final decisions for the Board. 

___ ___ ___ 

11. I am frequently supplied accurate information regarding the financial 

condition and stability. 

___ ___ ___ 

12. No groups or organizations external to the Board place undue pressure 

on decision making within the Board. 

___ ___ ___ 

13. The Board discusses and approves all changes to the Institutional 

Mission Statement. 

___ ___ ___ 

14. I was involved in the most recent revision of the Mission Statement.  ___ ___ ___ 

    

 

*Note: For any statement checked NO, please provide, in the box below, an explanation as to 

why, and propose an effective action plan for future compliance. Remember to identify the  

statement #. Attach sheet for additional information. 
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Board of Directors Survey  
(Continued) 

 

Statement: Yes No* NA 

15. The Mission is clearly communicated in the admission and recruitment 

policies. 

___ ___ ___ 

16. I am satisfied that admission and recruitment policies contribute 

properly in the size and character of the student body outlined in the 

Institutional Mission Statement. 

___ ___ ___ 

17. The Board has sufficient policy-making authority over admissions and 

recruitment policies to determine how well they follow policies 

outlined in the Institutional Mission Statement. 

___ ___ ___ 

18. I am familiar with faculty employment policies. ___ ___ ___ 

19. I am satisfied with faculty employment policies. ___ ___ ___ 

20. Faculty compensation is adequate to attract and retain quality faculty. ___ ___ ___ 

21. I receive an annual review of faculty salaries. ___ ___ ___ 

22. I am aware of current TRACS requirements for an institution's Board 

      of Directors. 

___ 

 

___ ___ 

    

*Note: For any statement checked NO, please provide, in the box below, an explanation as to 

why, and propose an effective action plan for future compliance. Remember to identify the 

statement #. Attach sheet for additional information. 
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Example of Previous Board of Directors Survey(s) 

 

Online Forms @ CCCTS1117@Gmail.com 

 

 

 

CCCTS’ 18th Charlotte Christian Fund Banquet: http://goo.gl/forms/rhikU9N9Ap  

  

2013 NLTS Campus Survey: http://goo.gl/forms/ANN5Qq6d8U  

  

2013 Staff and Faculty Day: http://goo.gl/forms/09QRDCkXAM 

  

Alumni Association Survey: http://goo.gl/forms/8zlHajE6FI 

  

Board Self Evaluation: http://goo.gl/forms/VvU5yAU4LY  

 

Relocation Survey: 

https://www.surveymonkey.com/analyze/3IXO7DoTbiFeaj1iBzVO1SEgR7FlYrV3hMBb8Fn1

MMs_3D 

 

 

http://goo.gl/forms/rhikU9N9Ap
http://goo.gl/forms/ANN5Qq6d8U
http://goo.gl/forms/09QRDCkXAM
http://goo.gl/forms/8zlHajE6FI
http://goo.gl/forms/VvU5yAU4LY
https://www.surveymonkey.com/analyze/3IXO7DoTbiFeaj1iBzVO1SEgR7FlYrV3hMBb8Fn1MMs_3D
https://www.surveymonkey.com/analyze/3IXO7DoTbiFeaj1iBzVO1SEgR7FlYrV3hMBb8Fn1MMs_3D
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Course Evaluation Form 

 

Students complete this evaluation in Populi at the completion of each course 

 

This course is required for my degree program 

____yes 

____no 

 

This course will help me be a more effective Christian leader. 

____definitely 

____somewhat 

____not at all 

 

I am satisfied with the course materials (textbooks, lectures, links, discussions, etc.). 

____definitely 

____somewhat 

____not at all 

 

I am satisfied with my instructor 

____definitely 

____somewhat 

____not at all 

 

What are the strengths of the course? 

 

What are some ways the course could be improved? 

 

What are the strengths of the instructor? 

 

What are some ways the instructor’s performance could be improved? 

 

What is your overall assessment of the course? 

 

This form is built into Populi and is to be taken by the student upon completion of each course. 
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Faculty Mentoring and Professional Growth Survey 

 

The faculty evaluation procedure at CCCTS takes several things into consideration – students, 

faculty, department heads, and the VPAA. 

 

The following statements and questions will be completed by the faculty member, the 

department head, and the VPAA on an annual basis. Once the form has been completed by all 

three parties, there will be a face-to-face (or voice-to-voice) follow up interview with the faculty 

member, department head and/or VPAA to discuss further mentoring and professional growth. 

This procedure should be completed by April 1 each year. 

 

Name of faculty member: ________________________________  

Name of Department Head evaluating faculty member: ________________________________ 

 

The following are to be answered by the Department Head only. 

 

1 The faculty member is spiritually and academically qualified to teach at CCCTS, which 

includes remaining current in his or her academic field. 

____Exceeds expectations 

____Meets expectations 

____Below expectations 

Narrative: 

 

 

2 The faculty member challenges students to think critically in the subject matter 

____Exceeds expectations 

____Meets expectations 

____Below expectations 

Narrative: 

 

 

3 The faculty member is available to help mentor and encourage students academically and 

spiritually. 

____Exceeds expectations 

____Meets expectations 

____Below expectations 

Narrative: 

 

 

4 The faculty member abides by academic policies and procedures as published and stated, 

including posting announcements, syllabi, grades, and course organization. 

____Exceeds expectations 

____Meets expectations 

____Below expectations 

Narrative: 
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5 The faculty member participates in the faculty organization and contributes to the academic 

planning and decision-making at CCCTS. 

____Exceeds expectations 

____Meets expectations 

____Below expectations 

Narrative: 

 

 

6 How would you rate the effectiveness of the faculty member overall? Include a final written 

assessment in the narrative. 

____Exceeds expectations 

____Meets expectations 

____Below expectations 

Narrative: 

 

 

The following are to be answered by the faculty member only. 

 

7 List all scholarly activity (books, articles, presentations, grants, scholarly workshops, etc.) that 

you have contributed in the last 3 years: 

 

8 List all acts of service to the institution you have contributed over the last 3 years. 

 

9 List all acts of service to the community you have contributed over the last 3 years. 

 

10 What can CCCTS do to enhance your faculty experience? 

 

 

 

List of suggested topics for the narratives of questions 1-6 (these can be added to over 

time): 

 

1 What is my/your spiritual condition? What are my/your highs and lows? What are my/your 

academic progress and achievements? How can I/you strengthen this area of my/your life and 

career? 

 

 

2 What does critical thinking look like for you/me? What works best to foster critical thinking 

skills? How can technology be used to facilitate this? What can I/you do to help deepen this in 

academics at CCCTS? 

 

 

3 How am I/are you mentoring students? What intentional mentoring relationships have been 

built? How do I need mentoring myself? How can I/you improve my/your own ability to mentor? 
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4 Do I/you complete departmental assignments on time? Do I/you provide timely and adequate 

feedback on assignments? Do I/you keep current in the course as far as communication, syllabus 

posting, and final grades? How can I/you be more effective as faculty in student success and 

retention? 

 

 

5 Do I/you participate in the faculty organization, department meetings, and giving input to 

faculty matters? How can the faculty in-services be improved? Can I/you improve the level of 

input into the decision-making process? 

 

6 Summarize into a final narrative. 

 

 

This survey is to be completed by every active faculty member teaching in each department 

and submitted to the VPAA no later than April 1.  



 

107 | P a g e  

 

CHARLOTTE CHRISTIAN COLLEGE AND THEOLOGICAL  SEMINARY  

GRADUATING STUDENT SURVEY  
 

As you prepare to complete your academic studies at CCCTS, please take a few minutes to 

complete the following survey. Please follow the instructions under each section. Return the 

survey to the VPAA when completed. To maintain anonymity we ask that you DO NOT write 

your name or reference yourself on the survey. Your evaluation and assessment are very 

important to us.  With your help we will continue to strive and achieve academic excellence. 

 

I. General 

Please answer each question to the best of your ability by circling the letter that most accurately 

applies. 

 

1. What is MOST LIKELY to be your primary activity next fall? 

 A. Continuing Education 

 B. Employment (Current or New) 

 C. Military Service 

 D. Ministry (Church, Para-Church, Christian Education, etc.)  

 E. Volunteer Activity (Missions, Church Ministry, Para-Church, etc.) 

 F. Undecided 

 G. Other _______________ 

 

2. If continuing education will be your primary activity next fall then toward what degree will 

you be pursuing? 

 A. Bachelor Degree 

 B. Master Degree 

 C. Professional Master's Degree (M.Div., MBA, MBS, NP, DDS, MD, Law, etc.) 

 D. Doctorate (Ph.D., D.Min., etc.) 

 E. Technical or Trade 

 F. Other _______________ 

 

3. What is the highest degree you hope to earn? 

 A. Associate 

 B. Bachelor 

 C. Master 

 D. Professional Master 

 E. Doctorate 

 F. Other _______________ 

  

4. Rank your overall experience at Charlotte Christian College and  Theological Seminary 

(1=highest/5=lowest). 

 A. 1   

 B. 2   

 C. 3 

 D. 4 

 E. 5 
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II. This section is to apply to your chosen degree and concentration 

 

Degree: _________________ Concentration: ___________________ Year of Graduation: _____ 

 

1. What were the strengths of your degree program? 

 

 

 

 

 

 

2. What were the strengths of your concentration? 

 

 

 

 

 

 

3. What could be improved in your degree program? 

 

 

 

 

 

 

4. What could be improved in your concentration? 

 

 

 

 

 

 

5. Discuss ways in which CCCTS could improve its overall services to students: 

 

 

 

 

 

 

6. Additional Comments:   
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Answer the following briefly: 

 

1. How has your experience at CCCTS helped you to foster a commitment to a lifelong pursuit 

of learning and intellectual growth? 

 

 

 

 

2. How are you able to utilize educational knowledge and theory in fulfilling daily-living 

experiences? 

 

 

 

 

3. How has your experience at CCCTS helped you to be able to commit to modeling maturity in 

the relationships of family, church, and society? 

 

 

 

 

4. How has your experience at CCCTS given you an acceptance and appreciation of diversity, 

and the ability to relate positively, without prejudice, to produce interaction and experiences 

among diverse racial and cultural groups? 

 

 

 

 

5. How has your experience at CCCTS shaped your understanding of and purpose for daily 

worship? 

 

 

 

 

6. How has CCCTS enabled you to transfer knowledge into your daily Christian living? 

 

 

 

 

7. How has CCCTS improved your ability to effectively articulate the gospel in order to lead 

others to a saving knowledge of Jesus Christ? 
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Alumni Association Survey 

 

Online @ 

 

Convocation Assessment 
 

Did you attend the fall 2014 Convocation service on campus?*Required 

Yes  

No  

 

If you attended the convocation, do you think the convocation supported the general mission and 

vision of Charlotte Christian College And Theological Seminary? 

Yes  

No  

Did not attend the Convocation  

 

How would you rate the communication from the Office of Student Affairs and/or publish 

reminders about the convocation service. 

Very Poor  

Poor  

Average  

Good  

Very good  

 

How do you rate the praise and worship session during convocation this semester?*Required 

 1 2 3 4 5  

 
     

 

 

How do you rate the choice of worship songs and their relevance to the convocation theme and 

the preacher's message? 

 1 2 3 4 5  

 
     

 

 

How would you rate the relevancy of the message of the keynote speaker to the general theme of 

the convocation service? 

Irrelevant  

Slightly relevant  



 

111 | P a g e  

 

Average  

Relevant  

Very relevant  

How do you rate the length of the convocation service? 

Very short  

Short  

Just right  

Long  

Very long  

 

How would you rate the faculty and staff’s attendance and participation in the convocation 

service? 

 1 2 3 4 5  

Very poor 
     

Very good 

 

How do you value the faculty recessional and greeting of students, staff, and guests at the end of 

the convocation?*Required 

Very poor  

Poor  

Average  

Good  

Excelent  

 

What is your preferred method of receiving/viewing convocation related 

communication?*Required 

Email  

Letter  

Main Website  

Physical Notice Boards  

Populi  

Chapel Announcements  

 

Is there anything you would like to see done to improve each semester's convocation? Please 

provide your response/suggestions below. 
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SBL Writing Workshop Survey 
 

 

A survey in Correspondence to the Turabian Writing Workshops Presented on the 10 June 2013. 

 

 

How many of the Objectives of the Workshop were met?  

All of them  

Most of them  

About Half of them  

Some of them  

None of them  

 

How comfortable did you feel asking questions at the event?  

Extremely comfortable  

Very comfortable  

Moderately comfortable  

Slightly comfortable  

Not at all Comfortable  

 

How clearly was the information presented at the event?  

Extremely Clearly  

Very Clearly  

Moderate Clearly  

Slightly Clearly  

Not Clearly at all  

 

How organized was the information presented at the event ?  

Extremely organized  

Very organized  

Moderately organized  

Slightly organized  

Not organized at all  

 

Was too much information covered at the event , too little information covered, or about the right 

amount of information covered?  
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Much too Much  

Somewhat too Much  

Slightly too Much  

About the right amount  

Slightly too little  

Somewhat too little  

Much too little  

 

How helpful was the staff?  

Extremely Helpful  

Very Helpful  

Somewhat Helpful  

Slightly Helpful  

Not at all Helpful  

 

Was the Writing Workshop length too long, too short, or about right?  

Much too Long  

Somewhat too Long  

Slightly too Long  

About Right  

Slightly too Short  

Somewhat too Short  

Much too Short  

 

Did you leave with a better understanding of Turabian formatting requirements that you came 

with?  

Yes  

No  

About the Same  

 

Would you want this to be included in any other classes offered here at New Life? If so which 

class(s)? * 
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Charlotte Christian College and Theological Seminary 
Administrative Performance Review 

 

 

Employee Name: 

  

Position Title: 

  

Date of Review: 

  

Department: 

  

Reviewer: 

  

Date of Last Review: 

  

Indicate the performance level ratings for each of the following key result areas or categories.  Write comments to explain the ratings.  If possible, 

include observations and dates of actual performance.  If a category does not apply to the employee's job description, the evaluator may cross it out.  

Several examples of behavior are included under each key result area.  They are not meant to be inclusive of all proper behaviors for that category. 

 

         Fails To Meet                Needs Improvement                     Fully Meets                                 Exceeds                              Far Exceeds 

            Standards                     To Meet Standards                        Standards                                 Standards                               Standards 

 

 
PLANNING:  

¶ Establishes both long and short-term goals to meet future 

needs. 

¶ Shows foresight in recognizing problems in  areas of 

responsibility. 

¶ Foresees changes and trends relevant to area of 

responsibility. 

¶ Adheres to schedules and plans. 

Comments: 

¶ Employee  
 

 

 

 

                                                                                  Rating :  [  3.0  

] 
ADMINISTRATION:  

¶ Gives attention to those areas of responsibility that are of 

an ongoing nature. 

¶ Follows up on problems and decisions. 

¶ Maintains controls over areas of accountability. 

¶ Keeps own areas of responsibility, and all associated 

systems and procedures, functioning smoothly over 

extended periods of time. 

Comments: 

¶ Employee 

 

 

 

 

 

                                                                                   Rating :  [  3.0  

] 
FINANCIAL:  

¶ Tracks and adheres to financial plan. 

¶ Makes sound decisions that consider cost and benefit. 

¶ Accurately estimates expense levels, capital budgets, and 

other factors. 

¶ Shows innovation in reducing expenses. 

Comments: 

¶  

 

 

 

                                                                                   Rating :  [  3.0  

] 
DECISION MAKING AND JUDGMENT:  

¶ Gathers all relevant information before making job-

related decisions. 

¶ Presents well considered alternatives when making 

recommendations. 

¶ Makes decisions in a timely manner. 

¶ Weighs all outcomes of decisions before implementation.  

¶ Notifies all affected parties before implementing decisions. 

Comments: 

¶  

 

 

 

 

                                                                                   Rating :  [  3.0  

] 
PERFORMANCE STANDARDS: 

¶ Communicates performance standards to employees. 

¶ Evaluates employees based on measurable behavior or 

results. 

¶ Puts time and effort into improving performance in 

assigned areas of responsibility. 

Comments: 

¶  

 

 

 

 

  

1 

  

1 

  

2 

  

3 

  

4 

  

5 
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¶ Carries out in-depth analysis and assessment of 

department performance. 
                                                                                   Rating :  [  3.0  

] 
FUNCTIONAL GROWTH AND INNOVATION:  

¶ Projects challenges and is proactive in preventing 

problems.  

¶ Launches and celebrates change when necessary. 

¶ Stays abreasts of new and innovative technology and 

imagines adaptation of it into the learning environment.   

¶ Takes action quickly to correct or prevent problems. 

¶ Generates ideas and creative solutions. 

¶ Is effective in selling innovative approaches upward and 

downward in the organization. 

Comments: 

¶  

 

 

 

 

 

 

 

                                                                                   Rating :  [  3.0 

] 
LEADERSHIP EFFECTIV ENESS: 

¶ Models professionalism at all times, stays calm in difficult 

situations, exhibits biblical leadership 

¶ Delegates, then supervises performance. 

¶ Maintains composure under trying circumstances. 

¶ Uses personnel time effectively. 

¶ Shows personal organization in conduct of business. 

Comments: 

¶  

 

 

 

 

                                                                                   Rating :  [  3.0  

] 
PROFESSIONAL GROWTH AND KNOWLEDGE:  

¶ Displays knowledge of and expertise of sound 

management practices. 

¶ Displays technical knowledge. 

¶ Reads professional journals and attends workshops in 

area of responsibility.   

¶ Keeps up with the financial aid field. 

¶ Would be sought out as the internal authority in area of 

responsibility. 

Comments: 

¶  

 

 

 

 

 

                                                                                   Rating :  [  3.0  

] 
EMPLOYEE RELATIONSHIPS AND DEVELOPMENT:  

¶ Selects competent employees. 

¶ Trains and develops employees.  Is considered a mentor 

by employees. 

¶ Adjusts administrative techniques and styles when 

working with employees of differing skills and abilities. 

¶ Gives positive or negative reinforcement promptly to 

improve employee performance. 

¶ Meets with employees periodically to share information 

which will affect them. 

Comments: 

¶ Employee  

 

 

 

 

 

 

 

                                                                            Rating 

:  [  3.0  ] 
ORGANIZATIONAL RELATIONSHIPS:  

¶ Executes directions and plans received from superiors 

and higher administrative units independent of personal 

likes/dislikes. 

¶ Accepts criticism and feedback from management with 

minimum defensiveness. 

¶ Demonstrates skill in oral communication (i.e., conducting 

meetings or speaking). 

¶ Shows proper assertiveness in expressing and 

recommending points of view. 

¶ Writes reports and memos which are clear and useful. 

Comments: 

¶  

 

 

 

 

 

 

 

                                                                            Rating 

:  [  3.1  ] 
SERVICE TO THE INSTITUTION, COMMUNITY AND 

WORLD:  

¶ Actively involved on institution committees. 

Comments: 

¶  
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¶ Works with or sponsors a student organization. 

¶ Participates in a community organization. 

¶ Supports campus activities, (i.e., chapel, athletics, 

performing arts, convocations, with attendance). 

 

 

                                                                            Rating 

:  [   3.1  ] 
SPIRITUAL MODELING:  

¶ Active involvement in a local church. 

¶ Attendance at chapel. 

¶ Involvement in short-term missions projects. 

¶ Involvement in urban projects. 

¶ Involved in mentoring of students. 

¶ Understanding of the integration of faith and learning. 

Comments: 

¶  

 

 

 

 

 

 

                                                                                   Rating :  [  3.5  

] 
Additional comments and other review criteria not covered in previous sections. 

 

Summary of overall rating. 

 

 

 

 

 

 

 

 

 

Overall Rating : [  3.0  ] 
 

Reviewer Signature 

 

Date 

 

Employee Signature* Date Next Level Management Signature Date 

Signature signifies receipt of appraisal only and does not necessarily indicate agreement. 
Growth goals (list three - five) for next evaluation period. 

 

 

 

 

 

 
 

Performance improvement plan (if the employee is at risk of losing employment, develop a growth plan to try and avoid termination). 

 

 

 

 

 

 

 

 

 

 

Reviewer Signature 

 

Date 

 

Employee Signature Date Next Level Management Signature Date 
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   K 
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CHARLOTTE CHRISTIAN COLLEGE AND  THEOLOGICAL 

SEMINARY  

Charlotte, North Carolina  

(semester) 

 

SYLLABUS 

 
COURSE NUMBER AND NAME:   
 

COURSE DESCRIPTION 

 

CREDIT HOURS:   

CLASS LOCATION: 

---------------------------------------------------------------------------------------------------

 INSTRUCTOR INFORMATION:  
 

NAME:        OFFICE LOCATION:   

 

CAMPUS PHONE:  704-334-6882, x  OFFICE HOURS:  

 

E-MAIL: 

 --------------------------------------------------------------------------------------- 

COURSE OBJECTIVES – Upon completion of the course, students: 

  

 

 

TEXTBOOKS AND OTHER MATERIALS:  

 

 

 

SUGGESTED SUPPLEMENTAL READING:  
 

 

 

EVALUATION AND GRADING:  
 

 Quizzes:  % 

 On-line Learning: % 

 Mid-term Exam: % 

 Term Paper:  % 

 Final Exam:  % 

 

The seminary grading scale will be used: 

 

 93-100=A, 85-92=B, 77-84=C, 70-76=D, below 70=F 
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QUIZZES:   

 

TERM PAPER:   

 

ON-LINE LEARNING:   

 

ATTENDANCE POLICY:  (See page 11 of current catalog). Students are expected to 

attend all classes on time. Each unexcused absence (up to 3) will reduce the student's final grade 

average by two (2) points. Students missing more than three (3) absences will receive an 

automatic "F" for the course. If the student is not in class at the beginning of the period when roll 

is taken, he will be counted absent for that day. 

 

 

ACADEMIC INTEGRITY:  The ethics of sound scholarship require that students 

clearly indicate the source of quotes, tables, graphics, and data from other sources, including on-

line information. To report another person's data as yours is academic plagiarism and is to be 

penalized 

CCCTS considers plagiarism a form of cheating, and requires that all written work be the 

student’s own original work that reflects the student’s own thoughts. As already stated, students 

are not to exploit the labor of others and distribute it as their own.  

Generally speaking, when using three or more consecutive words from another source, 

the words must be in quotations with proper credit given to the original author. In cases where 

students participate in a group project, each student in the group must receive equal recognition 

for his/her contribution. 

When CCCTS finds a student committing plagiarism, the institution will automatically 

expel that student from the course and may expel him/her from the seminary. CCCTS will 

permanently bar from the institution any student caught plagiarizing or cheating for a second 

time. Additionally, CCCTS will expel from the institution any student guilty of willfully 

plagiarizing their Master's Thesis. 

 

 

STUDENTS WITH DISABILITIES: CCCTS complies with the Americans with 

Disabilities Act. Students with disabilities, seeking accommodations, are to make their formal 

requests known by contacting the Office of Academic Affairs during the first week of each 

semester. 

 

 

DROP/ADD: In the event that students need to drop or add this course to their schedule 

without academic penalty, they MUST complete and submit a "Course Withdrawal Form" with 

the Registrar 
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CLASS SCHEDULE: 

 

 Class 1 (date) 

  (subject) 

 Class 2 (date) 

  (subject) 

 Class 3 (date) 

(subject) 

 Class 4 (date) 

(subject) 

 Class 5 (date) 

(subject) 

 Class 6 (date) 

(subject) 

 Class 7 (date) 

(subject) 

 Class 8 (date) 

  (Subject) 

 Class 9 (date) 

(subject) 

 Class 10 (date) 

(subject) 

 Class 11 (date) 

(subject) 

 Class 12 (date) 

(subject) 

 Class 13 (date) 

(subject) 

 Class 14 (date) 

(subject) 

 Class 15 (date) 

  Final Exam* 

 

 

 

^Note: Summer classes are ten weeks long. Distance classes are eight weeks.  



 

122 | P a g e  

 

L 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

123 | P a g e  

 

Policy Review 

 

In the current Institutional Effectiveness and Assessment plan, all policies up for review are to be 

reviewed and assessed by the appropriate SPC subcommittee in December 2018 and, if need be, 

January 2019. This allows for any revisions to occur by the February meeting of the SPC, so that 

the SPC can recommend aid changes to the Board for their February meeting.  



 

124 | P a g e  

 

M 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

125 | P a g e  

 

N 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

126 | P a g e  

 

 

O 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

127 | P a g e  

 

 

 

P 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

128 | P a g e  

 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
WWW.CHARLOTTECHRISTIAN.EDU 

 

3117 WHITING AVENUE, CHARLOTTE, NC 28205 

 

(704) 334-6882 


